NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES APRIL 30, 2025

The North Sagamore Water District Board of Water Commissioners held a meeting on Wednesday, April 30, 2025 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach, MA.

Those in attendance at the start of the meeting were:  Commissioner Mark Melchionda, Commissioner Stephen Mealy, Superintendent Eric Hillstrom and Treasurer Maureen Fruci. Commissioner Mark Bergeron joined the meeting remotely.  Commissioner Melchionda called the meeting to order at 4:00 pm.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

FY26 BUDGET & CAPITAL ARTICLES
The Board reviewed the proposed FY26 budget.  Commissioner Mealy made a motion to approve the FY26 budget with a total of $1,707,110.87.  Commissioner Bergeron seconded the motion.  All Board members were favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

The Board reviewed the proposed FY26 capital articles.  Commissioner Bergeron made a motion to approve the proposed FY26 capital articles with the proposed funding sources to be determined.  Commissioner Mealy seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

DIG IT CONSTRUCTION
There was a brief update and discussion regarding Dig It Construction.  

TOWN TAX TURNOVERS
The Board reviewed and approved the second letter to be sent to the Town of Bourne regarding the lateness of tax turnovers.   

FY26 ANNUAL DISTRICT MEETING WARRANT
After a brief discussion about the FY2026 ADM Warrant, the Board decided to change the wording in Article 5 (new well) and instead use the previously approved wording for FY22 Article 6. 

Commissioner Mealy made a motion to approve the FY2026 ADM Articles with the change as noted. 
Commissioner Bergeron seconded the motion.  All Board members were favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

COMMISSIONERS COMMENTS/SELECT NEXT MEETING DATE
Commissioner Bergeron thanked the staff for being on top of things.  Commissioner Mealy asked to have the water payment reminder letters on the next agenda. 

Commissioner Mealy said he attended the Planning Board meeting regarding the Hunters Brook Road Project/Canal Crossing project.  He said the Planning Board announced that the public comment had been closed at the last meeting.  He continued on to say he asked to be recognized and said that he wanted to make sure the project on record for 21 Hunters Brook Road is using the signed and accepted order of conditions.  The Chair acknowledged that is what they are doing.  
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Commissioner Mealy asked the Board to review a letter that he drafted.  The letter will come from the Board of Water Commissioners to the Planning Board and the project applicant, asking for a full set of plans documenting all of the changes with the project.  He said the size of the project has been reduced and therefore the amount of water they need has been reduced as well.   He said he offered to give them a letter of availability expiring on 6/20/25.  Commissioner Melchionda said the permit will expire if they don’t come before the Board again before that date.  He suggested that the Board should include this information in the letter he drafted.  

The Superintendent said he spoke to a member of Planning Board regarding the lack of communication.  She is trying to improve the communication and permitting process.  Commissioner Melchionda suggested the Superintendent should start checking the Town of Bourne in order to stay on top of the projects that come before the Planning Board.  

The next monthly meeting is scheduled for 5:00 pm on 5/14/25, followed by the ADM at 6:00 pm.

ADJOURN
Commissioner Bergeron made a motion to adjourn the meeting at 5:25 pm.  Commissioner Mealy        seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

Respectfully submitted,



Maureen Fruci, 
District Clerk
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