NORTH SAGAMORE WATER DISTRICT 
MEETING MINUTES AUGUST 26, 2025 

The North Sagamore Water District Board of Water Commissioners held a meeting on Tuesday August 26, 2025 at 10:00 am at the North Sagamore Water District office, 14 Squanto Road, Sagamore Beach, MA. 

Those in attendance at the start of the meeting were Commissioner Mark Bergeron, Commissioner Steven Mealy, Superintendent Drew Buckley, Treasurer Maureen Fruci, Assistant Treasurer Chey Phillips, Field Supervisor Jon Devine, Engineer Kristen Berger, and Engineer Bob Bell.  Sam Speakman joined the meeting at 10:10 AM.  Commissioner Melchionda was unable to attend the meeting.

Commissioner Mealy called the meeting to order at 10:00 AM.

BID OPENING – WELL CLEANING
Commissioner Mealy announced that the bidding for well cleaning was closed.  Engineer Kristen Berger read the bids aloud.  The bids were opened as follows:

1. Weston & Sampson – on time, bid bond, signed, Total bid – $75,915.00

Ms. Berger recommended the District rebid the project as the bid was over budget. She informed the Superintendent the bid date should be updated on invitation to bid form. 

Commissioner Bergeron made a motion to reject the bid that was submitted for the well cleaning project as it exceeded the budget and to re-advertise the project.  Commissioner Mealy seconded the motion.  The motion was accepted. 

PRE-CONSTRUCTION MEETING
Sam Speakman from Speakman Excavation introduced himself.  Engineer Kristen Berger introduced herself, the Board, District personnel and Bob Bell.  Following introductions, Engineer Berger asked Mr. Speakman who the contact for the job would be.  He replied that a foreman will be assigned to the project and he will provide the District with their information when he is able.  He explained that Mary Ellen was the project manager for the project.   Superintendent Buckley explained that he will be the primary contact for the District.  The District will be on site for inspection.  

There was a discussion about the scope of the project.  It was explained that some of the hydrants would be replaced back to the T, others to the valve, but the valve itself would not be replaced.  Engineer Berger explained that the District wants to revise the scope and there was a discussion on each of the hydrant locations and the work to be done.  She clarified that she will revise the list, price out the work per location, and figure out what’s achievable with the budget.  She added that adjustments can be made as needed.  
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There was a conversation about the main line valves that would be replaced.  Ms. Berger explained that the one on Meetinghouse Lane was in an area of high traffic and also a state road.  She advised that the work can be done under annual maintenance and the job would have to follow protocol of Mass DOT.  Mr. Bell explained that the work would have to be completed by November 15, 2025.  

Engineer Berger explained that during the project the District needs to be able to perform operational tasks as much as possible.  She suggested that Speakman Excavation work with the District to avoid service interruptions if possible, and plan shut offs ahead of time so that customers can be notified in advance.  Once the project starts, work is tentatively scheduled for Monday through Friday from 7am to 5pm, excluding holidays.  Ms. Berger informed Mr. Speakman that the District would need a schedule once the plans were finalized.  

There was a brief discussion about how many customers would be affected by shutdowns that will be necessary during the project. It was estimated that there would be at least 2 days of work where customers will lose their water.  After a quick conversation, it was decided that any shutdowns that would interrupt customer’s water service would be spaced out so that no customer be without water for more than one day in a row. 

Engineer Berger said that the District will hold a kick off meeting on site with the foreman before work begins.  At that time, the scope will be revised.  It will take place after dig safe and mark outs are complete and during that meeting logistics can be finalized.  Mr. Speakman said any issues his company comes across can be addressed at that time as well.  

There was a conversation about the traffic for the project.  Engineer Berger explained that requests for details needed would need to be submitted to Bourne PD by Thursday of the previous week.  Flaggers are permitted as long as there are no detours and they are not closing down roads.   

[bookmark: _GoBack]Mr. Speakman left the meeting at 11:02 AM.

There was a quick discussion pertaining to the money left over from the MassWorks Grant.  The District will continue to monitor how much is left and what is available for this project.  

SUPERINTENDENT’S REPORT
Superintendent Buckley informed the Board that the customer at 304 Phillips Road had stopped by the office and asked for an abatement.  Her usual water usage averaged around 1,000 gallons a billing cycle, and a leak had resulted in 95,000 gallons of usage for the most current billing cycle.  
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Commissioner Mealy made a motion to charge the customer for the excess usage at the lowest billing tier.  Commissioner Bergeron seconded the motion.  The motion was accepted.

ANY BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF MEETING
NONE

COMMISSIONER’S COMMENTS
NONE

Adjourn
Commissioner Mealy made a motion to adjourn the meeting at 11:39 AM.  Commissioner Bergeron seconded the motion.  The motion was accepted.


Respectfully submitted,


Chey Phillips

