NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES MAY 14, 2025

The North Sagamore Water District Board of Water Commissioners held their monthly meeting on Wednesday, May 14, 2025 at 5:00 pm at the Sagamore Beach Fire Station, 51 Meetinghouse Lane, Sagamore Beach, MA.  

Those in attendance at the start of the meeting were:  Chairperson Mark Melchionda, Commissioner Stephen Mealy, Commissioner Mark Bergeron, Superintendent Eric Hillstrom and Treasurer Maureen Fruci.

Chairperson Melchionda called the meeting to order at 5:00 pm.  

DISCUSSION & POSSIBLE VOTE ON APPROVAL OF MEETING MINUTES DATED 3/19/25
Commissioner Mealy made a motion to approve the meeting minutes dated 3/19/25 as written.               
Commissioner Bergeron seconded the motion.  All Board members were in favor. 

FY26 BUDGET & CAPITAL ARTICLES
Commissioner Melchionda explained that with the re-certification of free cash, the District will use free cash for FY26 Article 5 and Article 8.  Commissioner Mealy made a motion for FY26 Article 5 New Well Permitting/Design $100,000, the District will transfer $88,000 from the Town of Bourne portion of free cash and transfer $12,000 from the Town of Sandwich portion of free cash. Commissioner Bergeron seconded the motion.  All Board members were in favor.  Commissioner Bergeron made motion for FY26 Article 8 Treatment Plant Upgrades $45,000, the District will transfer $39,600 from the Town of Bourne portion of free and transfer $5,400 from the Town of Sandwich portion of free cash.  Commissioner Mealy seconded the motion.  All Board members were in favor.  

DIG IT CONSTRUCTION
The Board discussed the letter to Dig It regarding the paving and berm issues with the Cape View Way/MassWorks project.   The Superintendent said he and Commissioner Melchionda met with Dig It and the paving contractor Lawrence Lynch, who is doing the repairs.  He said overall it was a positive meeting.  There was a discussion about what portion the District will pay for the paving and berm repairs.  He said as Chairperson he said the District may be willing to come up a bit, but obviously it was a decision for the entire Board.  Commissioner Mealy said the District should try to meet them in the middle.  Commissioner Bergeron added the District does not want to end up in litigation.  The Superintendent and Commissioner Mealy will work on finalizing the letter tomorrow.  

21 HUNTERS BROOK ROAD/CANAL CROSSING PROJECT
Commissioner Mealy said the current permit for the 21 Hunters Brook Road/Canal Crossing Project is going to expire in June and the application doesn’t reflect what the scope of the project is now. Commissioner Mealy said the developer has gone through the Planning Board and the Cape Cod Commission. Commissioner Melchionda said they need to come before the District soon and in addition, the District does not have the plans.  
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RATE STUDY
The Board discussed a letter to District residents regarding the rate study/new water rates.  Commissioner Melchionda suggested adding information about the upcoming projects on the District’s capital plan and water conservation.  

WATER BILL REMINDER LETTERS
The discussion regarding the water bill reminder letters will be deferred until the next monthly meeting.  

SUPERINTENDENT’S REPORT
There was a discussion about the District having two authorized contractors to do service installations so customers will have options.  The Superintendent said Bortolotti Construction will be one option and he will reach out to Win Water to see if they would be interested as a second option. The Board said a decision needs to be made soon.  

Commissioner Melchionda recommended the paving on Route 3A and Old Plymouth Road be completed before the 4th of July holiday.  
 
TREASURER’S REPORT
[bookmark: _GoBack]Treasurer Fruci told the Board there are currently 89 accounts with outstanding balances totaling $14,154.10. 

ANY BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF THE MEETING
None

COMMISSIONER COMMENTS/SELECT NEXT MEETING DATE
The next monthly meeting is scheduled for June 18, 2025 at 4:00 pm.

ADJOURN
Commissioner Bergeron made a motion to adjourn the meeting at 5:48 pm.  Commissioner Mealy seconded the motion.  All Board members were in favor. 

Respectfully submitted,


Maureen Fruci
District Clerk

