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MEETING MINUTES SEPTEMBER 17, 2025

The North Sagamore Water District Board of Water Commissioners held their monthly meeting on Wednesday, September 17, 2025 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach, MA.

Those in attendance at the start of the meeting were:  Commissioner Mark Melchionda, Commissioner Stephen Mealy, Commissioner Mark Bergeron, Superintendent Drew Buckley and Treasurer Maureen Fruci.  Commissioner Melchionda called the meeting to order at 4:00 pm.

APPROVAL OF MEETING MINUTES DATED 6/18/25 AND 7/16/25
Commissioner Melchionda asked for a change to the meeting minutes dated 6/18/25 under the agenda item regarding 43 Crowell Road.  It should state, Commissioner Melchionda suggested telling the homeowner they will have to install a new water line to their property at their expense.  He also said a heading should be added to the section regarding 351 Old Plymouth Road.  Commissioner Mealy made a motion to approve the meeting minutes dated 6/18/25 with the changes as noted.  Commissioner Bergeron seconded the motion.  All Board members were in favor.

Commissioner Melchionda asked for a change to the meeting minutes dated 7/16/25 to the agenda item regarding 43 Crowell Road.  He asked to remove Bortolotti Construction from the sentence about having homeowners hire a contractor to install a new water line to their property.  Commissioner Mealy made a motion to approve the meeting minutes dated 7/16/25 with the change as noted.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  

PHILLIPS ROAD EXTENSION
Superintendent Buckley asked the Board for information about the Phillips Road water main extension so he could get up to speed on the project.  The Board explained the water main project stopped at the pillars on Phillips Road due to the expense and pushback from some of the homeowners.  In addition, the Town of Sandwich requires edge to edge paving which is much more expensive.  The Bourne section of Phillips Road was trenched.  Sandwich DPW wanted the road milled and repaved.  In addition, there had been a lot of issues with leaks on the older portion (Bourne) of the road.  The project is part of the District’s future capital plan but will not be completed for some time.  The District will continue to maintain the road for now.  

323 PHILLIPS ROAD REPAIR
The Superintendent said the repair went well.  He said contractor Mike Fahey repaired the homeowner’s side. The District assisted with the repairs.  He said the house to the left is probably a tear down and the home that had the low pressure issue is selling the home and they helped her as well.  He said Mike Fahey is a great asset for the District.  

VALVE REPLACEMENT PROJECT
Superintendent Buckley said they did a test pit last Friday.  They found the pipe material is 12” white pvc and they won’t be able to tap that and therefore they will not be able to do the insertion valve.  It will be necessary to do a larger shut down.  The valve issue near McDonald’s could just be the packing.  It may be possible to dig it up and just replace the guts. Superintendent Buckley said Field Technician Jon Devine suggested that it may be a good idea to not touch some of the valves because they could leak as well and cause more problems. Commissioner Melchionda said he was impressed with 
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Speakman’s plan for the project.  There was a brief discussion about the schedule for the project.  Commissioner Melchionda said maybe work could start later on certain days to accommodate the businesses that will be affected, however he cautioned that could become very complicated.  He said it is probably better if the District just notifies the businesses of the work schedule.    

WELL REHABILITATION
There was a discussion regarding the bids for the well project.  Commissioner Mealy suggested it may be better to do the wells together.  The Superintendent said the worst case scenario would be to do the Church Lane Well in the winter and do the Beach Well next fall.

Commissioner Mealy made a motion to award the bid for the cleaning and rehabilitation of Church Lane Well and Beach Well to Peter Maher Services LLC in the amount of $69,360.  Commissioner Bergeron seconded the motion.  All Board members were in favor.    

CAPE VIEW WAY WATER MAIN PROJECT PAVING
There was a discussion about the extras and outstanding bills for the Cape View Way water main project. The Board said the Superintendent should contact Dig It Construction regarding the berm and loam work that needs to be completed.  

LEAK DETECTION
Superintendent Buckley said Consulting Engineering will be here before Thanksgiving to do the leak detection for the District at a cost of $7,750.  The west side of the District will be done this year.  The east was done last year.  The job will be completed in just a few days.  Field Technician Devine will assist if necessary.    

0 CHURCH LANE BOG PURCHASE
The Superintendent informed the Board that Attorney Bob Troy said Mr. Goduti is now asking for more money for the bog.   After a brief discussion, the Board said they think it will be fair to offer $20,000 for the bog and the District will also pay for the costs associated with the sale.  Commissioner Mealy said it may be necessary to do a special meeting.  Commissioner Mealy made a motion to approve $20,000 for the purchase of the 0 Church Lane bog property.  The District will also pay for the recording and attorney fees.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  The Superintendent will notify Attorney Toy and schedule a special meeting.      

462 WILLISTON ROAD HYDRANT
The Superintendent told the Board that during the construction of a new house at 462 Williston Road a hydrant was hit.  Nobody has taken responsibility for the damage.  The Board discussed contacting the contractor for the job, stating the damage should be covered under their liability policy.  Ultimately the Board suggested having Speakman Excavating do the work while they are here working on the valve/hydrant project.

Superintendent Buckley said there was an issue at 3 Lisa Lane when they attempted to turn the water on because the box was crocked. They straightened the box however on Monday there was no water. The line is clogged.  The Superintendent will figure out the best way to fix the issue.  
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TREATMENT PLANT LAGOON CLEANING
The Superintendent said the meeting with Greg Wirsen from Green Seal went well.  Pinnacle will do the work.  The Town of Bourne landfill will take all of the sludge and vegetation so the District will not have to separate everything.  He suggested doing one of the basins before the end of the year and do the other basin next year.

331 PHILLIPS ROAD EASEMENT
Superintendent Buckley said Attorney Troy is working on the easement at 331 Phillips Road.  He said the homeowner is great to work with and understands they will be paying for all of the work.  There was a discussion about how the work will be done.

FY24 AUDIT
The Board reviewed the draft of the FY24 audit. 

SUPERINTENDENT’S REPORT
-After a review of the Verizon Wireless bills several unused lines were removed which will save the District money.  
- The 3rd quarter water samples were completed.
-Tank inspections will be done in the next couple of weeks. Engineer Kristen Berger will be contacted about the tank ladder replacement once the inspections are done. 
-A review of the lead line paperwork is under way and there are many properties that can be taken off of the list.  
-The Superintendent is looking into a possible cyber security grant.  Treasurer Fruci said the District did a cyber security assessment with Engineer Kristen Berger last year.  
-The Cla-valve and flow meter need to be done before the Assistant Superintendent retires. 
- Capeway Bearings fixed the tailgate on the dump truck for $60.00. 
-A meter reading was done at 1 Homestead Road.  There was 101,733 gallons of water used in 30 days.

Assistant Superintendent Manny Pacheco is retiring in October.  Superintendent Buckley asked Field Technician Jon Devine if he would be interested in taking the position.  He expressed some interest in learning more about the operations at the plant.  He also spoke to Geoff Ray because he will be vital in training the person who takes over there. The Superintendent also had a discussion with Laborer Josh Smolinsky about taking the position if Jon Devine does not want it. He is definitely interested in the position.  

At the weekly staff meeting Jon Devine respectfully declined the treatment plant position.  The Superintendent suggested Josh Smolinksy take the treatment plant position and Jon Devine will continue to work on the distribution side.  Commissioner Melchionda expressed concern about the lack of experience Josh has. The Superintendent said he is very motivated to get in the plant and he understands the training that is involved.  He said at minimum Josh has to get cross trained on the operations at the treatment plant.  The Superintendent said he is very confident Josh can do the job.  Commissioner Melchionda suggested he should begin training tomorrow. The Superintendent said the backflow classes that Josh was scheduled to take will have to be postponed so he can train with the Assistant Superintendent before he retires.

The Board discussed the restructuring and potential wage increase for personnel.  The Board said they want to do what they can to retain the current personnel.  The Board said they are pleased with 
-4-

Superintendent Buckley and that his management style seems to have turned things around at the District.  A special meeting should be scheduled for the bog purchase and employee salaries.

The Board asked if the Field Technician is still on light duty.  The Superintendent said he has been testing his limits to see what he can handle; shoveling and turning gates.  He said he feels like he is moving in the right direction.  

There was a brief discussion about whether to hire one or two new field employees.  The Superintendent said if the goal is to get back to doing more excavation the District would need to upgrade equipment and possibly add more personnel.  The alternative would be to sub some of this work out to Bortolotti Construction or contractor Mike Fahey.  Commissioner Melchionda suggested maybe hiring an entry level employee and also somebody with experience and licenses in order to cover employee vacations and sick time and to take care of regular District maintenance.  The Board recommended giving Josh Smolinsky a couple of weeks to train at the plant with the Assistant Superintendent and then re-assess the situation.  Commissioner Bergeron said he is impressed with the way Superintendent Buckley has brought the District personnel together. 

The Superintendent said he is concerned about the heating system at the office.  Commissioner Melchionda said it may be possible to get gas to the building.  He will investigate the options.

Superintendent Buckley told the Board he will be in late tomorrow.  

TREASURER’S REPORT
-Treasurer Fruci told the Board there are currently 267 accounts with outstanding balances totaling $38,539.92.
 -Reminder letters were sent to 225 accounts on September 10, 2025.
-The District’s insurance policy renewed with an increase of $2,786 from last year.  Terrorism coverage was added to the policy.
-Treasurer Fruci updated the Board on the Assistant Superintendent’s worker’s compensation claim.
-The Treasurer suggested having a lunch to celebrate the Assistant Superintendent’s retirement.

ANY BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF MEETING
None

COMMISSIONERS COMMENTS/SELECT NEXT MEETING DATE
The Board said they are pleased with how the new Superintendent has been able to turn things around and take what could have been a problem for the District and turn it into an opportunity.  Commissioner Melchionda said the Laborer position should be posted soon. 

The next monthly meeting is scheduled for Wednesday, October 15, 2025 at 4:00 pm.  

ADJOURN
Commissioner Bergeron made a motion to adjourn the meeting at 6:25 pm.  Commissioner Mealy         seconded the motion.  All Board members were in favor.

Respectfully submitted,
Maureen Fruci, District Clerk
