NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES APRIL 23, 2025

The North Sagamore Water District Board of Water Commissioners held their monthly meeting on Wednesday, April 23, 2025 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach.  

Those in attendance at the start of the meeting were:  Chairperson Mark Melchionda, Commissioner Stephen Mealy, Superintendent Eric Hillstrom and Treasurer Maureen Fruci.  Commissioner Mark Bergeron and District residents Paula and John Hughes, owners of the lot at 79 Mayflower Road, joined the meeting remotely.

Chairperson Melchionda called the meeting to order at 4:00 pm and asked for a motion to move to the Superintendent’s Report in order to review the new water service application for 79 Mayflower Road.  Commissioner Mealy made a motion to move to the Superintendent’s Report, seconded by Commissioner Mark Bergeron.  Roll call vote: Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.  

DISCUSSION & POSSIBLE VOTE ON APPROVAL OF MEETING MINUTES DATED 2/18/25, 3/18/25, 4/3/25
Commissioner Mealy made a motion to approve the meeting minutes dated 2/18/25 as written.  
Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

Commissioner Bergeron made a motion to approve the meeting minutes dated 3/18/25 as written.  
Commissioner Mealy seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

The Board said Attorney Troy should review the meeting minutes dated 4/3/25 before they are approved by the Board.  Commissioner Mealy made a motion to postpone the approval of the meeting minutes dated 4/3/25 until Attorney Troy has reviewed them.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

DIG IT CONSTRUCTION
Superintendent Hillstrom said Attorney Troy approved the edits to the Dig It letter that were done by engineer Kristen Berger and agreed the District should only pay for the berm work.  Attorney Troy said the District should give Dig It a deadline to respond.  It was decided to use Thursday, 5/1/25, as the deadline.  The Superintendent will scan and email the letter to Dig It after the meeting and send a hard copy in the morning.  Commissioner Melchionda said Kristen Berger should advise the District about what steps can be taken if Dig It doesn’t respond by the deadline of 5/1/25.  Commissioner Mealy made a motion to approve the letter to Dig It Construction dated 4/23/25 outlining the deficiencies with the paving project. Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.
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TOWN TAX TURNOVERS
Commissioner Melchionda said he did some research on the late turnovers (after fiscal year end) from the Town of Bourne and the resulting negative free cash.  In addition, Attorney Troy said the Town of Bourne accepted Chapter 60, Section 2 in 2013 regarding weekly turnovers.  Commissioner Melchionda
recommended contacting the DOR immediately to see if there is any recourse.  Additionally, another letter should be sent to the Town of Bourne Town Administrator, Treasurer and the Select Board.  The letter may be more impactful if it comes from Attorney Troy. 

DISTRICT RATES & REGULATIONS
Superintendent Hillstrom said he spoke to Sandwich Water Superintendent, Dan Mahoney about whether or not to install a separate water meter in an attached ADU.  He also mentioned the possibility of a development fee per bedroom.  The District will need to look into MA chapter law.  

DISTRICT PERSONNEL POLICY
Commissioner Melchionda said when updates to the Personnel Policy are complete all employees should receive a copy.  He also mentioned that the new Laborer should be informed that he can only use the District vehicle for work purposes, no personal use whatsoever.

There was a discussion about the standby crew man policy and how it relates to sick time.  The Board ultimately decided that if more than 3 sick days are used during an on-call week, the employee will not be compensated at time and a half for hours over 40.  This does not pertain if there is a holiday.    

Commissioner Mealy made a motion if more than 3 sick days are used by an hourly employee during an on call week, the employee will not be compensated at time and a half.  Holidays would be the only
exception.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

Commissioner Mealy asked for a correction to the Longevity policy on page 8.  It should read 20 to 24 Years - $750.00.  

LABORER’S POSITION SALARY/VACATION
Commissioner Bergeron asked how the new Laborer, Josh, did on the rounds.  The Superintendent said he did well. Superintendent Hillstrom informed the Board that Josh recently obtained his D1 license.  He reminded the Board when they hired Josh, they gave him a starting salary of $26.00 per hour and when he achieved the D1 license he would be bumped up to $28.00 per hour.  In addition, Josh asked if it would be possible to get a week’s paid vacation in advance, in order to take a family vacation at the end of August.  The Superintendent said he is doing well installing meters, does a great job dealing with customers and is very confident in a short amount of time.  In addition, he will take the Backflow course in September.  Sarian will do the backflow testing in July and then Josh will take over once he is licensed.  The Board agreed Josh should receive the $2.00 an hour raise and they will give him one-week vacation to be used in August and receive the other week on his one year anniversary date.  Commissioner Mealy made a motion to increase the laborer’s salary by $2.00 per hour for obtaining his D1 license.  He will be given one-week vacation early and the other week given on his one year anniversary date.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.
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FY26 BUDGET & CAPITAL ARTICLES 
The Board reviewed the proposed FY26 budget and capital articles.

SUPERINTENDENT’S REPORT
Superintendent Hillstrom told the Board the owners of the lot at 79 Mayflower Road have applied for a new water service for a 4 bedroom house. There was a discussion regarding the water main on Mayflower Road.  The Superintendent said the main is rather old and there is the potential for difficulties.  Commissioner Melchionda said the records need to be reviewed to see what’s going on with the water main.  Owner Paula Hughes said they had an engineer at the property and he noted a new main was installed in 2018.  Commissioner Melchionda asked if the District has record of that.  Owner John Hughes said the old steel pipe was replaced with 1 1/2” plastic pipe.  The Superintendent said the District’s tie card indicates 1 ½” plastic on Holland Road but not on Mayflower Road.  Commissioner Melchionda said the District records indicate something completely different and asked the owners to provide any information they have to the District.  The owners said they will send the information tomorrow morning.  

Commissioner Melchionda explained to the owners that the Town of Bourne should have told them they needed to apply for water first before the building permit was issued.  He continued on to say that the District had considered replacing that section of the main for the 3 existing houses at the cost of the owners because it is a private road.  Commissioner Melchionda explained that because it is a private road it is the responsibility of the residents.  Commissioner Melchionda said he would like to table the discussion until the District can get more information about the water main and find a solution to this issue.  This will be put on the agenda for the next meeting.  The owners asked if the District will reserve the water for them.  Commissioner Melchionda said yes, their new water service application acts as a place holder. The Board thanked the Hughes for their time.

Superintendent Hillstrom said there is an active leak on Harlow Farm Road on the homeowner side.  Sheridan will be doing the excavation in the next couple of days.  The District will need to be there to do an inspection before backfilling.  

The Superintendent said the most recent meter reading for 95 State Road came in 1,000 gallons lower than the meter reading in December.  The meter head is functioning properly.  He said it could have been a misread.  They will monitor the usage each week and see how it goes.  The property has a 1 ½” meter so it will be the responsibility of the building owner if it needs work or replacement. 

Superintendent Hillstrom said DL Maher postponed the Church Lane well rehabilitation again.  There is still a window of opportunity to get the job done before Memorial Day but it is closing fast.

The Superintendent told the Board he met Bruce Young from the Mass Rural Water Association who received an FY26 source protection grant.  They met to discuss developing a source protection plan for the District at no cost to the District.  They looked at Zone 1 and Zone 2 satellite maps, in order to locate vulnerabilities and identify steps that can be taken to mitigate any problems.  He said it is something the District will have for future use.  Commissioner Melchionda said he would be in favor of it as long as it doesn’t add more work for the District.  The Superintendent said there shouldn’t be much if anything, required on the part of the District.  Commissioner Bergeron said it seems like a viable project.  Commissioner Mealy agreed and said it could be a good thing for the District.
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Twenty meter replacement letters were sent recently.  They have already changed out 15 of them.    

TREASURER’S REPORT
Treasurer Fruci told the Board there are currently 112 accounts with outstanding balances totaling $24,749.37.  Certified reminder letters were sent to 107 accounts with past due balances on 4/3/25.  Quarterly water bills were sent to 7 accounts with a total commitment of $7,063.91.

The Town of Bourne has the January turnover ready for pick up tomorrow.

COMMISSIONER COMMENTS/SELECT NEXT MEETING DATE
The next meeting is scheduled for April 30, 2025 at 4:00 pm.
   
ADJOURN
Commissioner Bergeron made a motion to adjourn the meeting at 7:56 pm.  Commissioner Mealy                    seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

Respectfully submitted,


Maureen Fruci
District Clerk
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