NORTH SAGAMORE WATER SPECIAL DISTRICT MEETING MINUTES
JUNE 24, 2026

The North Sagamore Water District Board of Water Commissioners held a Special District Meeting on
Wednesday, June 24, 2026 at 6:00 pm at the North Sagamore Water District office at 14 Squanto Road,
Sagamore Beach, MA.

Those in attendance at the start of the meeting were: Commissioner Mark Melchionda, Commissioner
Stephen Mealy, Commissioner Mark Bergeron, Moderator Jeff Redman, Superintendent Drew Buckley,
Treasurer Maureen Fruci and Attorney Robert Troy as well as District residents. There were 18 voters
verified with the official voting lists provided by the towns of Bourne and Sandwich. Commissioner
Melchionda called the meeting to order at 6:00 pm.

Commissioner Mealy explained to the District residents that the purpose of this vote is to transfer DOR
certified free cash to the District’s Stabilization Fund. He said typically this would take place at the
District’s Annual Meeting. He said use of funds from the Stabilization Fund will also require a meeting
like this one in order to approve use of these funds in the future. Commissioner Mealy thanked the
residents on behalf of the Board of Water Commissioners for their support.

Moderator Jeff Redman read Article 1.

ARTICLE 1
To see if the District will vote to raise and appropriate or transfer from available funds a sum of money
to add to the Stabilization Fund or act anything thereon.

MOTION

Commissioner Mealy made a motion that the District vote to authorize the District Treasurer to
transfer from the District’s Certified Free Cash the sum of $581,518 to the Stabilization Account.
Further, to meet this transfer, the sum of $528,592 is to be transferred from the Town of Bourne
Certified Free Cash and the sum of $52,926 from the Town of Sandwich Certified Free Cash.
Commissioner Melchionda seconded the motion. All Board members were in favor. Article 1 passed
by a unanimous vote of District residents.

ADJOURN
Commissioner Mealy made a motion to adjourn at 6:05 pm. Commissioner Bergeron seconded the
motion. All Board members were in favor.



