NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES DECEMBER 8, 2025

The North Sagamore Water District Board of Water Commissioners held a meeting on Monday December 8, 2025 at 10:00 AM at the North Sagamore Water District office, 14 Squanto Road, Sagamore Beach, MA. 

Those in attendance at the start of the meeting were Commissioner Mark Melchionda, Commissioner Mark Bergeron, Superintendent Drew Buckley, Treasurer Maureen Fruci, Assistant Treasurer Chey Phillips, and Sandwich Assessor Ben Styche.  Commissioner Mealy was unable to attend the meeting.  

Commissioner Melchionda called the meeting to order at 10:00 AM.

10:00 - UNDER CHAPTER 40, SECTION 56, AS AMENDED BY CHAPTER 369 OF THE ACTS OF 1982, AND CHAPTER 79 OF THE ACTS OF 1983, THE BOARD OF WATER COMMISSIONERS WILL CONDUCT A PUBLIC HEARING ON WHETHER THE NORTH SAGAMORE WATER DISTRICT/SANDWICH PORTION SHOULD IMPLEMENT THE CLASSIFICATION ACT FOR FISCAL YEAR 2026
Ben Styche, Director of Assessing for the town of Sandwich provided the Board with the information for the classification hearing.  Mr. Styche said the Board of Assessors recommends one tax rate for the District in FY26.  

Commissioner Bergeron made a motion that North Sagamore Water District Board of Water Commissioners adopt a factor of one for FY26 with no open space discount, no residential exemption and no small commercial exemption.  Commissioner Melchionda seconded the motion.  All Board members were in favor. 
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Ben Styche left the meeting at 10:18.

SPEAKMAN EXCAVATING CHANGE ORDER
Superintendent Buckley informed the Board that Speakman Excavating had submitted a change order for a 3 gate cluster on Williston Road.  He further explained that there were credits on the quote as some of the work originally planned had not been completed as the scope of the project had changed.  Initially the work was going to include replacing the whole hydrant to the main, however, now the updates will be from the hydrant gate to the hydrant.  

The Superintendent told the Board that he plans on doing a test shutdown for this project with the help of the field technician.  He also added that the work may have to wait until the spring.  

SUPERINTENDENT’S REPORT
The Superintendent informed the Board that he received a SCADA maintenance contract from Wright Pierce for on-call engineering services.  The contract explained that site visits for on-call services during normal hours would be $150/hour.  He told the Board that he would like to sign and return the contract.  The Board agreed.    

Superintendent Buckley informed the Board he received a quote from Jeff Smalls of Hydrus Control Solutions Corp to replace 8 valves at the treatment plant.  The quote amount was $8,181.00.  Commissioner Melchionda asked if this was initially going to be performed in house.  The Superintendent confirmed that it was, but as District personnel has changed it would be difficult to complete in house.  He said that he plans to have the work completed while the Church Lane well is offline.  

Commissioner Melchionda asked the Superintendent how much money was left over from the MassWorks Grant.  Superintendent Buckley stated that he believed somewhere between $3,000 and $4,000 was left.  Commissioner Melchionda suggested using the left over funds for the driveway repairs needed at 25 Williston Road.  

Superintendent Buckley updated the Board on the status of the annual backflow testing.  He told the Board that it was proving difficult to schedule access to the units and devices at Ocean Pines and Wildwood Lane.  He added that the management company for the condos will be changing as of January 1, 2026 and suggested waiting for the new company to take over before having the District reach out again to schedule testing.  Commissioner Melchionda recommended trying to get the new management company to fully take over the process of scheduling and testing for the units at Ocean Pines and Wildwood Lane.  The Superintendent told the Board that he would look into that option.  

 COMMISSIONER’S COMMENTS
The next meeting will be held on Wednesday, 12/17/25 at 4:00 pm. 

ADJOURN
Commissioner Bergeron made a motion to adjourn the meeting at 10:53.   Commissioner Melchionda seconded the motion.  The motion was accepted.  

Respectfully submitted,

Chey Phillips
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