
















































North Sagamore Water District Capital Plan
FY24-FY33

Project FY24 FY25 FY26 FY27 FY28

Total FY24 $3,125,000.00

Well Rehabilitation (Church Lane) $32,000.00

Trailer Compressor $25,000.00

Property Maintenance $75,000.00

Total FY25 $132,000.00

New Well Permitting/Design $100,000.00

Updgrade Water Meters $50,000.00

Well Rehabilitation (Beach Well) $35,000.00

Light Duty Pickup $45,000.00

Total FY26 $230,000.00

Black Pond Well #2 $1,200,000.00

Well Rehabilitation (Black Pond) $32,000.00

Total FY27 $1,232,000.00

Property Maintenance $75,000.00

WTP Valve Replacement $50,000.00

Dump Truck $85,000.00

Total FY28 $210,000.00

Notes:

* SRF loan for the Church Lane Water Filtration Plant will be paid off in FY24
* Approximately $50,000 is needed to complete the meter replacement project (FY26)

* Proposed bonds/loans for water main work (FY24, FY31) and Black Pond Well #2 (FY27) 

Water Mains (Phillips Road Phase 1 
and Transmission Main)

$3,025,000.00

District Property Maintenance 
(Wells and Treatment Upgrades, 

Backwash Pump and Motor)
$100,000.00



North Sagamore Water District Capital Plan
FY24-FY33

Project FY29 FY30 FY31 FY32 FY33

Backhoe $100,000.00

Engineering (Phillips Phase 2) $100,000.00

Norris Road Generator $125,000.00

Light Duty Pick UP $35,000.00

Total FY29 $360,000.00

Well Rehabilitation (Church Lane Well) $40,000.00
Clark Road Tank Painting $500,000.00
Total FY30 $540,000.00

Phillips Road Phase 2 $2,500,000.00

Well Rehabilitation (Beach Well) $40,000.00

Total FY31 $2,540,000.00

Property Maintenance $75,000.00

Well Rehabilitation $40,000.00

Replace Utility Truck $75,000.00

Total FY32 $190,000.00

Norris Road Tank Painting $750,000.00

Treatment Plant Upgrades $100,000.00

New Source Funding $150,000.00

Total FY33 $1,000,000.00













NORTH SAGAMORE WATER DISTRICT MEETING  
ANNUAL MEETING MINUTES FROM MAY 10, 2023 

 
The Annual Meeting of the North Sagamore Water District was held on Wednesday, May 10, 
2023 at 6:00 pm in accordance with the bylaws of the District and applicable statutes of the 
Commonwealth of Massachusetts for the purpose of acting on the articles of the warrant for 
said meeting issued by the Board of Water Commissioners of the District on April 11, 2023. 
 
Commissioner Melchionda called the meeting to order at 6:08 pm at the Sagamore Beach Fire 
Station #3, 51 Meetinghouse Lane, Sagamore Beach, MA.  Commissioner Mark Melchionda and 
Commissioner Mark Bergeron were in attendance.  Commissioner Sala was unable to attend 
the meeting.  The quorum was met according to the Bylaws of the District.  There were 19 
registered voters verified with the official voting lists provided by the towns of Bourne and 
Sandwich.  There were non-voters in attendance as well.  Commissioner Melchionda introduced 
the District’s attorney Robert Troy.  Attorney Troy said this year marks his 45th Annual District 
Meeting with the North Sagamore Water District.  He said it has been his honor to serve the 
District all these years and he remarked how much he appreciated this small group of 
individuals whose hard work and dedication has provided such an important resource as clean 
water to the residents of the North Sagamore Water District.   
 
All articles in the warrant were presented and read by Moderator Stephen Mealy  
with the exception of Article 1 which was presented and read by Attorney Robert Troy. 
 
Article 1 – To see if the District will vote to elect a Moderator for a term of one year 
 
Motion:  Commissioner Bergeron made a motion that the District vote to elect Stephen Mealy 
as Moderator for a term of one year.  Commissioner Melchionda seconded the motion.  
Stephen Mealy was elected by unanimous vote as Moderator for the term of one year.  
 
Moderator Stephen Mealy addressed the audience.  He explained that all of the Articles in the 
warrant with the exception of Article 6 will need a majority vote.  Article 6 will require a 2/3 
vote. In addition, the Moderator asked the Clerk if there were 15 registered voters present.  
The Clerk said there were 19 voters in attendance.  The Moderator referred to Articles 5, 6 and 
7 stating these articles had free cash transfers.  He asked the Treasurer if there were sufficient 
funds within the free cash for the purposes of these articles.  The Treasurer responded yes. 
  
 
Article 2 – To see if the District will vote to elect by ballot a Water Commissioner for a term of 
three years 
 
Motion:  Commissioner Melchionda made a motion to elect George Sala to the position of 
Water Commissioner for a term of 3 years.  Commissioner Bergeron seconded the motion.  
George Sala was elected by unanimous vote to the position of Water Commissioner for a term 
of 3 years. 
 
 
Article 3 – To see if the District will vote to hear and act upon the reports of the District 
officers 
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Motion:  Commissioner Bergeron made a motion that the North Sagamore Water District vote 
to hear and act upon the reports of the District officers.  The motion was seconded by 
Commissioner Melchionda.  The article passed by a unanimous vote of the District. 
 
 
Article 4 – To see if the District will vote to fix the salary compensation of the Commissioners, 
Moderator and Clerk of the District as provided by Section 108, Chapter 41, General Laws as 
amended and that the District raise and appropriate or transfer from available funds a sum of 
money therefore for the Fiscal Year 2024 as presented in Exhibit A, or act anything thereon 
 
Motion:  Commissioner Melchionda made a motion that the North Sagamore Water District 
vote to raise and appropriate the sum of $1,550 for the purposes of this article, and to meet 
this appropriation, raise the sum of $1,550.  Commissioner Bergeron seconded the motion.  The 
article passed by a unanimous vote of the District. 
 
 
Article 5 – To see if the District will vote to authorize the Board of Water Commissioners to 
raise and appropriate, borrow or transfer from available funds in the treasury a sum of 
money for the purposes of District property maintenance to include but not limited to water 
main repairs and replacements, computer equipment and software upgrades, well 
rehabilitation, pump repair and upgrades, building and grounds repairs or upgrades, storage 
tank repairs or painting, engineering or anything incidental thereto, or act anything in 
relation thereon 
 
Motion:  Commissioner Bergeron made a motion that the District vote to appropriate the sum 
of $100,000 for the purpose of this article and to meet this appropriation, transfer the sum of 
$100,000 from available free cash.  Commissioner Melchionda seconded the motion.  The 
article passed by a unanimous vote of the District. 
 
 
Article 6 – To see if the District will vote to authorize the Board of Water Commissioners to 
raise and appropriate, borrow or transfer from free cash in the treasury a sum of money for 
the purposes of water main repairs, replacements and upgrades.  Funds may be used for 
engineering, inspectional services, permitting, construction, pipes, valves, hydrants, police 
details, paving and other necessary expenditures as they relate to the repairs, replacements 
and upgrades to the District’s water mains, or act anything thereon  
 
Motion:  Commissioner Melchionda made a motion that the District vote to appropriate the 
sum of $3,025,000 for the purpose of this article and to meet this appropriation, raise and 
appropriate the sum of $150,000, transfer from free cash in the treasury the sum of $125,000 
and authorize the Treasurer with the approval of the Board of Water Commissioners to borrow 
the sum of $2,750,000.  Commissioner Bergeron seconded the motion.  The article passed by a 
unanimous vote of the District.  This Article requires a 2/3 vote.   
 
The Moderator asked if there was any discussion regarding this Article.  A question was asked 
from the floor regarding how the money would be borrowed.  Commissioner Melchionda 
explained the District will finish paying off the Treatment Plant loan in FY24 and once that loan  
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is paid off the District has plans to do some of the infrastructure repairs in the District that are 
much needed.  He said there are two areas of concern.  The first is the Norris Road area which 
needs more water pressure.  A new transmission line will be installed.  The Phillips Road water 
main, which is one of the oldest in the District, installed in 1939, will be replaced up to the piers 
which is about one half of the road.  These projects have been a topic of discussion for the 
Board for a long time and the Board feels it will be money well spent.  He said the engineer for 
the project was present at the meeting and available to answer any questions.  The Moderator 
asked if there were any other questions. There were none.  The vote was taken.  The article 
passed by a unanimous vote of the District.   
 
 
Article 7 – To see if the District will vote to authorize the Board of Water Commissioners to 
raise and appropriate, borrow or transfer from free cash in the treasury a sum of money for 
the deposit into the District’s Stabilization Fund, or act anything thereon 
 
Motion:  Commissioner Bergeron made a motion that the District vote to appropriate the sum 
of $50,000 for the purpose of this article and to meet this appropriation, transfer the sum of 
$50,000 from available free cash.  Commissioner Melchionda seconded the motion.  The article 
passed by a unanimous vote of the District. 
 
 
Article 8 – To see if the District will vote to authorize the Board of Water Commissioners to 
raise and appropriate or transfer from available funds in the treasury a sum of money to 
defray the operating budget of the District for Fiscal Year 2024 as presented in Exhibit A and 
to further authorize the Board of Water Commissioners to expend said funds, or act anything 
thereon 
 
Motion:  Commissioner Melchionda made the motion that the District vote to appropriate the 
sum of $1,369,265.56 for the purpose of this article and to meet this appropriation, raise and 
appropriate the sum of $1,369,265.56 in the amounts and for the purposes as set forth on 
budget spreadsheet Exhibit A attached hereto and incorporated by reference.  There was a 
second from the floor.  The article passed by a unanimous vote of the District. 
 
The Moderator asked if there was any other business.  Commissioner Melchionda said he would 
like to say a few words.  The Moderator recognized Commissioner Melchionda.   Commissioner 
Melchionda said he wanted to take a moment to thank Attorney Bob Troy for all of his years of 
service to the District.  He continued on to say it was an honor and a privilege to work with 
Attorney Troy during many of those years.   
 
Commissioner Melchionda acknowledged that Commissioner Sala was unable to attend the 
meeting due to some health issues.  He said he wanted to extend get well wishes to 
Commissioner Sala and hopes that he is soon on the mend because he knows Commissioner 
Sala is anxious to get started with several upcoming road projects.  Commissioner Melchionda 
thanked all of the District staff for their hard work.  He gave special thanks to Superintendent 
Matt Sawicki for all of his efforts on the 40b development and the $1.3 million MassWorks 
grant for the water main associated with that project.  
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Moderator Stephen Mealy established the business of the District was complete and asked for 
a motion to adjourn the meeting at 6:25 pm.  Commissioner Melchionda made the motion to 
adjourn the meeting, seconded by District residents on the floor.  The meeting was adjourned. 
 
Respectfully submitted, 
 
 
 
Maureen Fruci, District Clerk 
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