NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES JULY 16, 2025

The North Sagamore Water District Board of Water Commissioners held a meeting on Wednesday, July 16, 2025 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach, MA.

Those in attendance at the start of the meeting were:  Commissioner Mark Melchionda, Commissioner Stephen Mealy, Commissioner Mark Bergeron, Superintendent Drew Buckley, Asst. Superintendent Manny Pacheco, Field Technician Jon Devine and Treasurer Maureen Fruci.  Commissioner Melchionda called the meeting to order at 4:00 pm.  Commissioner Melchionda welcomed the new Superintendent, Drew Buckley.

APPOINTMENT OF SUPERINTENDENT
Commissioner Melchionda explained that according to the bylaws of the District the Board has to appoint the Superintendent each year.  Commissioner Bergeron made a motion to appoint Drew Buckley as the Superintendent of the North Sagamore Water District for one year.  Commissioner Mealy seconded the motion.  All Board members were in favor.

DISCUSSION OF WATER SERVICE AT 43 CROWELL ROAD
There was a discussion about the issue with the water service at 43 Crowell Road.  Currently there is a 2” water main, however the District has been unable to access the curb box.  After 31 Crowell Road is hooked up, the District can abandon that line.  Commissioner Melchionda suggested a letter be sent from the Board advising homeowners that they have one year to hire a contractor to put in a new service line. Commissioner Melchionda said a letter should be sent from the Board to the homeowner.  Field Technician Jon Devine said he will call Bortolotti Construction tomorrow.     

HYDRANT REPLACEMENT PROJECT UPDATE/PRE-CONSTRUCTION MEETING
Superintendent Buckley said he reached out to engineer Kristen Berger regarding this project today.  He explained that he and Field Technician Jon Devine agree that if it is in the bid to go back to the main, the residual effects could be a problem.  He suggested if the gate works, don’t replace it, adding that 9 out of the 10 gates work.  He said it could potentially mean shutting down the water main eight times.  Commissioner Melchionda asked how old the gates are.  Field Technician Devine said the ages vary.    

Commissioner Melchionda said the contractor is also talking about cutting into the road and replacing the T which could also be a problem.  If these things change the District may have to re-bid the project.  There was a discussion about maybe considering other gates in other areas of the District that could be replaced instead.  Commissioner Melchionda said engineer Kristen Berger should be consulted about these issues.   

Engineer Kristen Berger would like to set up a pre-construction meeting for this project on 8/19, 8/20, 8/26 or 8/27 at 10 am.    

DIG-IT CONSTRUCTION UPDATE
Commissioner Melchionda said he doesn’t think the letter from the District regarding the cost sharing for the paving/berm work was ever sent to Dig-It Construction.  Commissioner Melchionda suggested the Superintendent review the list of items that need to be done for this project.  The Superintendent 
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asked if the District has an open permit with the state for emergencies.  Commissioner Melchionda said yes and they were planning to use it for the inline valve near McDonalds.

Commissioner Melchionda said there are a lot of projects that need to be done this fall, but he thinks the Dig-It project is a priority.    

PURCHASE OF BOG PROPERTY – 0 CHURCH LANE
Commissioner Melchionda recommended contacting Attorney Bob Troy regarding a purchase and sale for the property.  He said a Special District Meeting could be held if necessary.  

UPDATE METER AT 1 HOMESTEAD ROAD EXTENSION
Superintendent Buckley said the District will continue monitoring the water usage each month.  The most recent reading showed  42,000 gallons of water was used in one month.  He said the weather has been hot and dry but their lawn is very green. 

The Superintendent said they are investigating an issue at 14 Shawmut Road.  The valve before the house was turned off, however, the garage was still getting water.  

SUPERINTENDENT’S REPORT
Assistant Superintendent Manny Pacheco gave the Board an update.    

-Church Lane and Beach Well cleaning – Engineer Kristen Berger is working on the bid.  It should go out in July or August so the work can be completed in October or November.  He said the Beach Well should be cleaned first.  When the Beach Well is complete they will mobilize over to the Church Lane Well.  The Superintendent said he will reach out to Maher Services.  

[bookmark: _GoBack]-Beach Well flow meter and totalizer - The quote was received and he would like to order these parts this week.  The quote is for the equipment only.  There will be a separate bill for Mike Leary.  Most of the work will be done be the Assistant Superintendent and Geoff Ray.  The plan is to have the work done in late summer or early fall.  This needs to be done before the wells are cleaned in order to get accurate readings for the well cleaning.  Commissioner Melchionda said the funds can be taken out of the pump and maintenance line item. 

-Clark Road water tank – a new ladder and top hand rail need to be installed.

-Clark Road and Norris Road tanks exterior power washing – Engineer Kristen Berger will do one bid for both tanks.  The bid should be ready this month.

-Norris Road booster flow test - This needs to be done in October or November.  A bid will not be necessary because the cost should be approximately $3,000.  The Assistant Superintendent will set up a date for this work.  The Superintendent asked the Board what the protocol is regarding which projects need to be brought to the Board.  Commissioner Melchionda said any project over $10,000.    

-Treatment Plant backwash pump and motor – When the pump test was done there was some vibration.  The bid should go out in October and the work can be done in January. 
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-Treatment Plant valve replacements (32) - The Assistant Superintendent said he wants to confirm the Board’s decision about the valves.  The Board agreed 8 valves should be ordered now at a cost of $63,000 which includes shipping ($78,000 with labor).  The Board said the FY26 treatment plant article ($45,000) and the FY23 or FY24 District Property Maintenance articles should be used.   Commissioner Mealy made a motion to authorize the Superintendent to order 8 water treatment plant valves at a cost of $78,000 which includes shipping and labor, using the FY26 treatment plant article and the FY23/24 district property maintenance articles.  Commissioner Bergeron seconded the motion.  All Board members were in favor.
   
-The lagoon clean outs are long overdue.  Engineer Kristen Berger has a proposal from 2022.  The Superintendent said it will be necessary to find a company that specializes in this type of work.  He suggested Cyn Environmental or Clean Harbors.    

-Roof repairs – Commissioner Melchionda said he has somebody that could do the repairs.  Geoff Ray has done some repair work that has slowed the leaks down.  He suggested local contractor Mike Donovan could do the work on the office porch.  He also suggested having all of the office doors keyed alike and one key for all of the wells and booster pumps.  

-The water treatment plant heater vent pipes need to be repaired.  Commissioner Melchionda suggested using McKay Heating & Cooling.  

-Hydrant meter - Geologic has been using the hydrant meter for quite a long time.  It may be a good idea to purchase another one to have available.  The cost is approximately $3,000.  It may be a good idea to raise the deposit in case the unit is damaged while somebody is using it.  Commissioner Mealy made a motion to change the deposit requirement for the hydrant meter from $750 to $3,500.   Commissioner Bergeron seconded the motion.  All Board members were in favor.  

There was a discussion about the new house under construction at 79 Mayflower Road.  Commissioner Melchionda suggested making a policy about new water meter installations.  He said it may be a good idea to have the contractor sign a waiver/release in case of a freeze up, and include a charge for the meter if it freezes up before there is heat in the building.   
 
Superintendent Buckley told the Board he has a contractor that he worked with in Plymouth that is really good with electrical work such as VFD’s, wells, and the treatment plant.  He said they are very responsive.  They will send a w-9 and proof of insurance.  He said It is a good contact to have for the District.  

TREASURER’S REPORT
Treasurer Fruci reported that as of 6/30/25 there are 116 accounts with outstanding balances totaling $13,244.98.

The July water bills were issued to 1,915 accounts with a total commitment of $230,804.45.

The Treasurer asked the Board for clarification about fines that are given to customers who do not respond to new meter letters.  The Board said it is a one-time fine of $250.
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The Shell gas station in Sagamore Beach has changed to Nouria.  The Treasurer will apply for new gas cards for the crew.

The Treasurer asked the Board if they would approve the use of an app that aids in the preparation of meeting minutes.  They Board said they would be fine with that.   

ANY BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF MEETING
None

COMMISSIONERS COMMENTS/SELECT NEXT MEETING DATE
Superintendent Drew Buckley said he is happy to be here.  The next monthly meeting is scheduled for Wednesday, August 20, 2025 at 4:00 pm

ADJOURN
Commissioner Mealy made a motion to adjourn the meeting at 6:24 pm. Commissioner Bergeron seconded the motion.  All Board members were in favor.

Respectfully submitted,



Maureen Fruci, 
District Clerk

