NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES FEBRUARY 18, 2025

The North Sagamore Water District Board of Water Commissioners held a meeting on Tuesday, February 18, 2025 at 1:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach.

Commissioner Melchionda motioned to start the meeting at 1:00 pm.  Commissioner Mealy motioned to recess until 1:30 pm.  Commissioner Bergeron seconded the motion. The motion was accepted.  

Commissioner Melchionda officially opened up the meeting at 1:30 pm.  

Those in attendance at the start of the meeting were: Commissioner Mark Melchionda, Commissioner Mark Bergeron, Commissioner Stephen Mealy, Superintendent Eric Hillstrom, and Assistant Treasurer Chey Phillips.

North Sagamore Water District resident Nan Crossland joined the meeting at 1:40 pm.

APPROVAL OF NEW WATER SERVICE APPLICATIONS – 351 OLD PLYMOUTH ROAD
There was a discussion pertaining to the detached ADU at 351 Old Plymouth Road.  Commissioner Melchionda voiced some concern that the District has not been properly notified about new construction.  Commissioner Melchionda explained that there was going to be a special permit meeting for a site review of 351 Old Plymouth Road.  Commissioner Bergeron said that he would attend that meeting.  

APPROVAL OF MEETING MINUTES DATED 1/29/25 AND 2/4/25
Commissioner Bergeron motioned to accept the meeting minutes dated 2/4/25.  Commissioner Mealy seconded the motion.  The motion was accepted.  

Commissioner Mealy motioned to defer the approval of meeting minutes dated 1/29/25 to next month.  Commissioner Bergeron seconded the motion.  The motion was accepted.  

IRRIGATION/MANDATORY WATER BAN
Superintendent Hillstrom informed the Board that the District is still considered in a drought.  He explained that he had put a link for drought management on the District website. 

District resident, Nan Crossland asked what the current water restrictions were for the District.  Commmissioner Melchionda explained that the current water ban was voluntary.  Commissioner Melchionda explained that a full ban would be very difficult to enforce.  Ms. Crossland explained that when she worked for Dedham/Westwood Water they found that having residents water twice a week worked best for them and was the most effective method for conservation. The conversation continued with a brief discussion on the different options for the District to conserve water using water bans.  

DISTRICT RATES & REGULATIONS
Superintendent Hillstrom explained that he had made some adjustments to the District’s rates and regulations for ADU’s.  He also reached out to two other Districts about their rates for backflows, and 
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seasonal turn on and turn offs.  He informed the Board that Bourne Water does backflow testing in 
house and charges $75 per test, and Buzzards Bay Water has Sarian Company perform the testing and charges residents what Sarian charges them.  Commissioner Mealy added that Buzzards Bay Water charges $50 for backflow testing.  Commissioner Melchionda suggested the District find a company to do backflow testing and negotiate a price.  

There was a discussion about the charges for ADU’s.  Superintendent Hillstrom explained that they had talked about a $1200 development fee for attached ADU’s, and $3700 for detached units.  Commissioner Melchionda then asked if a separate meter was required for ADU’s.  There was a brief discussion about how separate meters would affect billing.  Commissioner Mealy stated that separate meters is something can be discussed down the road.  

Commissioner Bergeron suggested that for regulation number 10, in the fourth sentence, the wording should be changed to remove that water will be shut off and instead to say that customers with delinquent accounts may have a tax lien placed on their property.  

Commissioner Bergeron made a motion to accept the new water meter tampering section, regulation number 24, that was added to the North Sagamore Water District Rates and Regulations. Commissioner Mealy seconded the motion.  All Board members were in favor.  

TOWN TURNOVERS
Superintendent Hillstrom informed the Board that the turnovers from the town of Bourne were still behind.  Commissioner Melchionda explained that the recent cyber-attack may be contributing to the delay.  

364 OLD PLYMOUTH ROAD HYDRANT RELOCATION
Superintendent Hillstrom also explained that the location of the property was 368 Old Plymouth Road and he had mistakenly put it on the agenda as 364.

Superintendent Hillstrom explained that historically hydrants have been moved at the request of the District, however the builder is responsible for all costs.  He informed the Board that the District had moved a hydrant on Williston Road and would use the same process at 368 Old Plymouth Road. He explained that he could get a quote from Bortolotti Construction for the relocation of the hydrant at 368 Old Plymouth Road, and the owner would be responsible for that bill.  

Commissioner Melchionda asked the Superintendent to get a price from Bortolotti Construction.  

Nan Crossland left the meeting at 2:50 pm. 

FY26 BUDGET
Superintendent Hillstrom explained that he was waiting on some numbers for the budget so the discussion may have to be postponed to the next meeting.  Commissioner Mealy asked if he could include the capital plan at the following meeting as well.  Commissioner Melchionda told the Superintendent to speak with Engineer Kristen Berger about how ADU units having their own meter would affect District rates. 
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He also explained that he had been looking at water rates and believes that the lower tier should be increased.  

REVIEW FY23 AUDIT
This item will be put on the agenda for next month.  

SUPERINTENDENT’S REPORT
The Superintendent discussed two bills that were dropped off to the District in connection with a repair that was performed on 1/16/25 at 64 State Road.  The homeowner believed that the District may be responsible for the charges incurred by two other contractors on that job. After a discussion, the Board felt the District was not responsible for the bills and would not cover the payments.

Commissioner Melchionda talked about butterfly valves that need to be replaced and asked the Superintendent if that work could covered by the MassWorks grant.  The Superintendent replied that engineer, Kristen Berger was working on this.  Commissioner Melchionda asked that the Superintendent prioritize projects that can be done using the grant money.  He explained he felt that the interconnection with Plymouth and also the check valve on Homestead Road were also good options for the money.  

There was a discussion of a payment owed to Dig It Construction.  Superintendent Hillstrom explained that Dig It still had not fixed items from the water main project, and had not responded to an email that was sent out in reference to that work.  

Superintendent Hillstrom informed the Board that after a doctor’s visit, the field supervisor was on desk duty until further notice.  He explained that the doctor’s note did not specify what the limitations included and he was concerned that the District may be at risk if the field supervisor was working out in the field and doing weekend rounds.  Commissioner Mealy suggested that he reach out to the insurance company for answers.  Superintendent Hillstrom told the Board that he would call Atlantic Charter with their questions pertaining to the doctor’s note and the limitations associated with desk duty.  

Commissioner Melchionda suggested that one of the duties the field supervisor could perform is to call and schedule appointments for new meters to be installed.  
 
TREASURER’S REPORT
The Board reviewed the Treasurer’s written report.  

COMMISSIONERS COMMENTS & SELECT NEXT MEETING DATE  
The next meeting will be held on Wednesday, 3/19/25 at 4:00 pm. 

ADJOURN
Commissioner Mealy made a motion to adjourn the meeting at 4:04 pm.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  

Respectfully submitted,


Chey Phillips
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