NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES JULY 24, 2026

The North Sagamore Water District Board of Water Commissioners held a meeting on Friday
July 24, 2026 at 2:00 pm at the North Sagamore Water District office, 14 Squanto Road,
Sagamore Beach, MA.

Those in attendance at the start of the meeting were Commissioner Mark Melchionda,
Superintendent Drew Buckley, Treasurer Maureen Fruci, and Assistant Treasurer Chey Phillips,
and representatives from MML Construction and Speakman Excavating.

Commissioner Melchionda called the meeting to order at 2:00 PM.

BID OPENING
Superintendent Buckley read the bids aloud. The bids were opened as follows:

1. GFM Enterprises Inc. — on time, bid bond, signed, Total bid - $125,017.00
2. MML Construction LLC - on time, bid bond, signed, Total bid - $64,900.00
3. Speakman Excavating LLC — on time, bid bond, signed, Total bid — 86,240.00

Superintendent Buckley explained that the District will make their decision after the tabulation
is complete and references are checked.

The representatives for MML Construction and Speakman Excavating left the meeting at 2:05
pm.

Engineer Mike Ohl stated that the District should be satisfied with the options. Superintendent
Buckley told Mike that he would write out the results and send them over to him. The Engineer
also asked that Drew make copies of the bids and send them to him when he is able. He told
the Superintendent that he would work on the tabulation early the following week and check
experience and references of the low bidder. He will reach out with a summary.

ANY BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS
NONE

COMMISSIONERS COMMENTS
NONE




ADJOURN

Mark Melchionda made a motion to adjourn the meeting at 2:08 pm.

Respectfully submitted,

Chey Phillips



