NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES NOVEMBER 12, 2025

The North Sagamore Water District Board of Water Commissioners held their monthly meeting on Wednesday, November 12, 2025 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach, MA.

Those in attendance at the start of the meeting were:  Commissioner Mark Melchionda, Commissioner Stephen Mealy, Commissioner Mark Bergeron, Superintendent Drew Buckley, Treasurer Maureen Fruci, Field Technician Jon Devine, Rui Pereira - Town of Bourne Assessor, Contractor Rick Anderson and Taylor Fruzzetti from the Sandwich Enterprise.  Commissioner Melchionda called the meeting to order at 4:00 pm. 

CLASSIFICATION HEARING – TOWN OF BOURNE
Rui Pereira Assessor for the Town of Bourne reviewed the FY26 tax classification information with the Board.  He said the Board of Assessors for the Town of Bourne recommend the North Sagamore Water District retain one tax rate for all classes of property for FY26. 

Commissioner Mealy made a motion to adopt a single tax rate by selecting a residential factor of 1 in determining the allocation of taxes to be borne by the four classes of real property, along with personal property, for FY26.  The Board also votes to not adopt an open space discount, residential exemption, senior means tested exemption and a small commercial exemption for FY26.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Commissioner Melchionda thanked Mr. Pereira for a very thorough presentation.

331 PHILLIPS ROAD CONSTRUCTION/ RICK ANDERSON
Contractor Rick Anderson explained the owners of 331 Phillips Road are anxious to resolve the water line/easement issue that currently exists on their property.  He said the homeowners are willing to do whatever the District requires to resolve the matter.  Mr. Anderson said he only asks that he can begin his work as soon as possible.
  
Commissioner Melchionda said there should not be an issue with the easement, however, he recommended the homeowner’s attorney speak with the District’s attorney to work out the legal aspects.  He said they can try and expedite the process.  Commissioner Melchionda said he doesn’t want machinery on top of the existing water line.  Therefore, the easement and water line relocation will need to be done before the existing house is demolished.  In addition, the District will need to have a special meeting regarding the easement.  Commissioner Melchionda said the District can refer to the agreement that was done several years ago for the easement at 337 Phillips Road.  Superintendent Buckley said they will sketch a plan for what the District wants and email it to Mr. Anderson.  Mr. Anderson thanked the Board for their help and left the meeting at 4:43 pm along with Ms. Fruzzetti.  Commissioner Melchionda asked the Superintendent to reach out to Attorney Troy again tomorrow regarding this easement. 

APPROVAL OF MEETING MINUTES DATED 8/20/25, 9/17/25, 10/22/25
Commissioner Melchionda asked for a change to the agenda item “Purchase of Backup VFD’s”.  He said the second sentence should read as follows:  He told them that he planned on splitting the job into two phases to minimize the workload and the impact to the District.  Commissioner Mealy made a motion to approve the meeting minutes dated 8/20/25 with the change as noted.  Commissioner Bergeron seconded the motion.  All Board members were in favor. 
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Commissioner Mealy made a motion to approve the meeting minutes dated 9/17/25 as written.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  

Commissioner Mealy made a motion to approve the meeting minutes dated 10/22/25 as written.  Commissioner Bergeron seconded the motion.  All Board members were in favor.

CAPE VIEW WATER MAIN PROJECT PAVING UPDATE – DIG IT CONSTRUCTION
The Superintendent said the loam and seed was done.  Unfortunately, with the heavy rain recently the water came over the berm.  Field Technician Devine said the berm is not as high as it was before.  The Superintendent said he doesn’t know if he can Dig It back to fix it.  Commissioner Melchionda suggested it could be a DPW issue.  

CAPE VIEW WATER MAIN VALVE/HYDRANT REPLACEMENT UPDATE – SPEAKMAN EXCAVATING
Superintendent Buckley said the project is going really well.  They did the mole under Luigi Avenue.  A new water service line was installed to the edge of the Papi property.  The District’s side is complete.  The homeowner will install their side in the spring.  The next day they did two valves.  The Superintendent said the valve near McDonald’s is not going to be done.  There will be approximately $20,000 left.  It is possible to replace 4 more hydrants.  Commissioner Melchionda asked the Superintendent to make sure Engineer Kristen Berger is aware of the driveway issue at 25 Williston Road.  All work needs to be completed before 6/30/26 when the grant expires.  Commissioner Melchionda said if the District has to fix the issue, the money will be taken out of what is owed to Dig It because this issue is due to Dig It’s operator deficiency.  The road was fine before they did their work.  Commissioner Melchionda asked when Speakman will do the work around the hydrants. The Superintendent said in the spring when they do the final paving. 

CHURCH LANE WELL CLEANING UPDATE
Superintendent Buckley said the project is going smoothly.  Maher pulled the well last week. They are working on redeveloping it.  He said there is an issue with the motor, maybe an upper bearing.  He doesn’t know what the cost will be for the repair at this time.

NICK CIMENO LETTER
The Superintendent drafted a letter to excavation contractor, Nick Cimeno, regarding a damaged hydrant at 462 Williston Road and sent it to Attorney Troy for his review.  After reviewing the letter Attorney Troy asked if the District has accepted MGL Chapter 341, Section 69b, and if so, that provision should be referenced in the letter.  The Superintendent said he needs an answer before the letter is sent.  Additionally, he has been unable to find a mailing address for Mr. Cimeno.  Commissioner Melchionda said an updated certificate of insurance listing the District is needed from Mr. Cimeno as well.

Superintendent Buckley said the Town of Plymouth had a list of approved contractors for residents to choose from.  The Board said the new water service application needs to include requirements for liability insurance and approved contractor information.  Commissioner Melchionda suggested requiring trench permits as well.    

The Board recommended when the letter is complete it should also be sent to general contractor Chris Ellis from Frame to Finish and the homeowner, with a cover letter explaining why they are receiving the letter.
-3-

The Superintendent will call Corcoran & Havlin Insurance to see if the hydrant is covered by insurance.  

FY26 BUDGET REVIEW
There was a brief review of the FY26 salary line items.

SUPERINTENDENT’S REPORT
-Superintendent Buckley informed the Board he spoke to Myles Killar about the tank inspections.  He will do a temporary repair of the overflow box on the Clark Road tank.  He will climb the tank and put ratchet straps on it to cinch the cover down.  

- There was a discussion about a discrepancy in the water usage (# of bedrooms) on the Hebb Builders new water service application for 16A/16B Ocean Pines.   Commissioner Melchionda said the District needs to keep track of the usage for the project.  They were given a certain gpd for this project.  The Board said the former Superintendent used to provide the Board with an updated accounting of the District’s available water each month in order to stay in line with the water management permit.  
  
-The Sagamore Bridge meeting went very well. There was a discussion about the tie–in at Brigantine Passage.  It would require shutting off the feed to the plant and therefore Weldon Park would not have water.  Commissioner Mealy said they were very receptive to the concerns the District has.  The Superintendent said the District will be using engineer Kristen Berger for this project.  

-The cyber security meeting went well.  There are some small improvements the District can make.

-The Superintendent has a new IT person, Tony Thai, who can help the District with some smaller things including wi-fi issues, adding boosters, switches, and a firewall.  Jeff Souza from Hydrus Control Solutions will be doing the work on any issues that arise with Scada going forward.  The Superintendent said he suggested the District have an annual maintenance contract with him.  There would be no money required up front.  It would be time and material.  The concern at this time is the computers need to be upgraded to Windows 11 and a firewall added. The District will also be needing new computers.  Commissioner Mealy said it is a good idea to invest in new computers.

-The spare pump and motor for the Norris Road booster station was ordered.  The vfd’s are in but there is some wiring that needs to be done.  
  
-Bacteria samples were completed and all results returned clean.  

-The Superintendent received prices from Liberty Chevrolet for a stripped down pick-up truck for $35-40,000.  They also have a used pick up truck for $24,000.  Commissioner Melchionda said the District would need an article for the purchase of a new truck.  He said in the past it has taken several months to get a truck once it is ordered. 
 
-There was a discussion about hiring for a new position.  The Superintendent said after a discussion with Commissioner Melchionda he thinks it would be good to hire somebody who has licenses and is versatile and would be able to be on the on-call rotation.  It would be good to have somebody who can work in distribution and treatment.  He said the salary would need to be in the $35/hr. range at minimum.  Commissioner Melchionda said it is important to hire someone who can do treatment.  The District would need to do a special meeting in order to hire someone and get them on the rotation 
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next summer.  The Superintendent said Josh Smolinsky is doing a great job at the treatment plant but there needs to be somebody else who can fill in when he is not here.  The Board suggested putting together a job description for the position and what requirements are needed for the candidates.

TREASURER’S REPORT
-Treasurer Fruci told the Board there are currently 70 accounts with outstanding balances totaling $36,234.16.
 
-The lien list was given to the Town of Bourne with 11 accounts totaling $6,950.32.  

-Quarterly bills were issued to 8 accounts with a commitment of $19,644.

ANY BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF MEETING
None

COMMISSIONERS COMMENTS/SELECT NEXT MEETING DATE
The next monthly meeting is scheduled for Wednesday, December 17, 2025 at 4:00 pm.  

ADJOURN
Commissioner Bergeron made a motion to adjourn the meeting at 6:13 pm.  Commissioner Mealy         seconded the motion.  All Board members were in favor.

Respectfully submitted,
Maureen Fruci, District Clerk
