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MEETING MINUTES MARCH 19, 2025

The North Sagamore Water District Board of Water Commissioners held a meeting on Wednesday, March 19, 2025 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach.

Those in attendance at the start of the meeting were: Commissioner Mark Melchionda, Commissioner Stephen Mealy, Superintendent Eric Hillstrom, Assistant Superintendent Manny Pacheco and Treasurer Maureen Fruci.  Commissioner Bergeron was unable to attend the meeting.  Commissioner Melchionda called the meeting to order at 4:00 pm.

APPROVAL OF MEETING MINUTES DATED 1/29/25 & 2/18/25
Commissioner Melchionda asked for an addition to the agenda item regarding the Dig It Construction pay requisition – The District should look into increasing the retainage and contact Dig It about the punch list items.  Commissioner Mealy made a motion to approve the meeting minutes dated 1/29/25 with the change as noted   Commissioner Melchionda seconded the motion.  All Board members were in favor.  

Commissioner Mealy made a motion to defer approval of the meeting minutes dated 2/18/25.              Commissioner Melchionda seconded the motion.  All Board members were in favor.

REVIEW OF NSWD PERSONNEL POLICY
Commissioner Melchionda said the Board would like to review the employee sick time policy as it pertains to overtime.  He said the personnel policy states an employee who uses 1 day of sick leave may not have that leave counted towards the overtime calculation.  He said he wants to be sure that this policy is adhered to.  In addition, Commissioner Melchionda said perhaps the sick time stipulation should be added to the standby crewman (weekly on call) policy as well.  After a brief discussion, the Board decided the standby crewman policy should remain the way it is with no sick time stipulation because that is scheduled overtime.  

DIG IT CONSTRUCTION PUNCH LIST
The Board reviewed a pre-construction video.  Commissioner Melchionda asked if Engineer Kristen Berger had seen the video. The Superintendent said she had.  He questioned why she didn’t bring it up at the meeting. There was a discussion about the berms along the state portion of the road.  Commissioner Melchionda asked the Superintendent to get a letter from the town of Bourne stating the deficiencies with the final paving and get something in writing from Sean at DOT as well.  He said the onsite meeting is scheduled for 4/3/25 at 10:00 am.  If they don’t get any satisfaction from Dig It they will contact Lawrence Lynch or Keating.  Commissioner Mealy said he can contact Attorney Troy.   

Commissioner Melchionda asked Superintendent Hillstrom if the police chief got back to him.  The Superintendent said yes he did.  Commissioner Melchionda said they need to fill the details and the details need to be available from 7 am to 5 pm.  Commissioner Mealy said maybe the sheriff’s department can fill details if the town cannot.  The Superintendent said it may be possible to use a state police detail in the state layout.  Commissioner Melchionda said it is the contractor’s responsibility to make sure the details get filled adequately for the work scheduled.  
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CC CONSTRUCTION BALANCING PAY REQUISITION
The Board reviewed the pay requisition from CC Construction in the amount of $14,101.87.  Commissioner Melchionda asked the Superintendent about the hydrant at the corner of Bradford Road and Phillips Road.  Commissioner Melchionda said the Board will not approve the pay requisition until it has been reviewed by Engineer Bob Drake.  

CHURCH LANE WELL REHABILITATION
The Board reviewed the bid documents that were provided by the low bidder, Denis L. Maher for the Church Lane well rehabilitation with a price of $29,835.  Commissioner Mealy said it has been 4 years since this well has been cleaned.  The Superintendent said a lot of wells go longer between cleanings but this well has high iron.  The Superintendent said they provided the last two efficiency tests.  Commissioner Melchionda then asked if there is anything that may slow down the cleaning process.  Superintendent Hillstrom said it is hard to know.  Assistant Superintendent Pacheco said the only things you can go by are the last few flow tests. Commissioner Melchionda asked if there is any sign of normal wear and tear.  The Assistant Superintendent said not really.  Commissioner Melchionda asked if there would be a problem if the project extends into the fall.  He said they usually do this earlier in the year.  But if everything goes according to schedule and the work is completed by 4/23/25 it will be fine.  He said usually bids would be put out in the fall in order to have the work done in December or January.  He continued on to say looking at the flow tests, there shouldn’t be any issues.  In addition, Denis L. Maher has cleaned this well before.  

Commissioner Mealy said the bid should have gone out in the fall.  Superintendent Hillstrom said in the future he will have them done earlier.  Commissioner Mealy said there should be a maintenance plan which includes a schedule for well cleanings, to be sure that these things are done on a timely basis.  Commissioner Mealy made a motion to accept the bid submission from Denis L. Maher in the amount of $29,835 for the Church Lane well rehabilitation.  Commissioner Melchionda seconded the motion.  He told the Superintendent to inform the Board if there are any overages, but have them keep moving forward with the work.  

UPDATE ON 22 MARSH POND ROAD
Commissioner Melchionda said the town of Bourne Board of Health is holding a meeting tonight regarding 22 Marsh Pond Road.  He asked the Superintendent if he will be attending.  He said if he has the time after this meeting ends.  The Superintendent told the Board he contacted the health department and was told the owner of the property is deceased.  He is not sure if his daughter is still in the area.  The water has been turned off.  Commissioner Melchionda said documentation from the town will be needed before the water is turned on.  

FY23 AUDIT
Commissioner Mealy said he wants to discuss OPEB which can be done under the FY26 budget agenda item.  

FY26 BUDGET
The Assistant Superintendent updated the Board regarding the filter control valves at the treatment plant. He said there are 36 valves, 2 have been replaced and 2 more will be replaced next week. In addition, it is important to have a spare valve at all times. The cost for each valve is $7,000 not including labor, which is estimated at $1,200-$1,500.   He said when Flowrite comes to do the valves there is only one technician, therefore at least one person is needed to help with the work.  
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Commissioner Melchionda asked about the life expectancy of the valves.  The Assistant Superintendent said about 10-12 years.  The valves can be taken apart in order to rebuild the internal parts.  He further explained that the original valves were not epoxy coated, however the new valves are epoxy coated and will last longer.  The current valves are 21 years old.  

The Assistant Superintendent said this process should have been started a few years ago, so now they are playing catch up.  The water quality (iron) affects the valves.  Commissioner Mealy asked how quickly this project should be completed.  The Assistant Superintendent said the replacement can be spread out over several years.  He suggested it would be good if they could be done in the next 4 years. He will speak to Flowrite to find out which valves need to be done first.  In addition, there are 4 filters for each valve.  Commissioner Mealy recommended meeting with Flowrite to go through all of the valves and make a 4-year plan for the replacements.  He said they do have a few different spares in different sizes.  Commissioner Mealy asked how long it would take for delivery.  The Assistant Superintendent said probably a couple of weeks.  Commissioner Melchionda asked if they look inside when they assess the valve’s condition.  He said yes they do.  Commissioner Melchionda recommended including the valves on the warrant for the upcoming Annual District Meeting.   

The Assistant Superintendent explained there is a problem with the chlorine residual analyzer Commissioner Mealy asked if this is a kind of PC.  He said yes it is, for water.  The Assistant Superintendent told the Board he called the company that made the analyzer and they don’t make them anymore.  However, there is a company making a new style that will work in this situation.  He said 2 are needed at an approximate cost of $8,000 each.  Commissioner Melchionda said this is something they can revisit in the fall.  Commissioner Mealy said a plan should be put together for the entire treatment plant.  He asked if there is a written monthly plan for the treatment plant.  The Assistant Superintendent said yes, they have manuals broken down by quarter.  

There was a discussion about Scada upgrades.  The Superintendent said Mike Leary left EEI to work elsewhere.  He chose to hold onto a few core clients, including NSWD, for scheduled work.  For emergency work, Mike Leary has an arrangement with a friend who does the same type of work, who will provide service in emergency situations.  

Commissioner Melchionda asked for an update on the cleaning of the lagoons.  The Superintendent said they need to be done in the dry season.  He said the plan is to Isolate one and do them back to back.  CC Construction provided a bid of $20,000, but with waste it could be more.  They didn’t have the proper equipment to remove the manganese and iron. He would like to reach out to Clean Harbors to get a price.  Commissioner Melchionda asked what the protocol is for this.  The Assistant Superintendent said all of the sand will need to be dug out and replaced.  A reputable company would remove the sand and put it in a lined truck which would be covered and the District would receive paperwork documenting the removal process and proper disposal.   

Commissioner Melchionda said an article for the Annual District Meeting should be put together for the treatment plant to include valves, lagoons, etc.  The Assistant Superintendent said with a district this size, there are fewer people contributing to the budget, however we have the same problems as a bigger district.  
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Commissioner Melchionda asked what the options are for a bathroom at the satellite well.  The Superintendent said he spoke with engineer Kristen Berger and she said several entities applied for a waiver but have had no luck.  The Superintendent said he does not like submersible pumps because you cannot see them.  Assistant Superintendent Pacheco said you also lose the ability to listen to it.  Assistant Superintendent Pacheco mentioned an option might be a vertical turbine motor and pump.  He worked on a similar project with engineer Bob Bell in Foxboro.  It is exposed in a vault with no bathroom with a solid concrete set of stairs.  Commissioner Melchionda asked if this would be OSHA approved.  The Superintendent said yes, it would be OSHA approved, but classified as a confined space.  Commissioner Melchionda asked about working in a vertical turbine in a confined space.  The Superintendent said the District will need to abide by OSHA regulations when working in a confined space.

There are 32 water meters left in stock.  There are 286 meters that still need to be replaced.  The current price per meter is $302.56 for a total cost of $86,532.16, if there is no price increase.   Commissioner Melchionda said the meter program has been going on for too long.  This is probably the 6th increase in price.  Commissioner Melchionda said there was a previous discussion about having the Field Technician make phone calls or leave door tags at customer’s homes for meter change outs.  In addition, letters should be sent informing customers their meter will be replaced on a certain date.  The Superintendent said 50 meters have been replaced in the last few months. Commissioner Melchionda said the meters and stock line item needs to be increased. 

The Board decided the compressor which is on the capital plan can wait.  The $25,000 should be used for the treatment plant valves. 

There was a discussion regarding the backflow testing.  The Superintendent said Sarian charges $85.00 per test.  Commissioner Melchionda asked if the new laborer could possibly do the backflows.  The Superintendent said he can take the 3-day course and then take the test.  The Board said after he takes the D1 test he can take the backflow course so he doesn’t get overwhelmed.  Superintendent Hillstrom said the next set of backflows needs to be done in July.  The Superintendent said the laborer has been doing very well.  He is catching on very quickly.  The Assistant Superintendent said he likes to stay busy and wants to learn everything he can.  He spent time at the treatment plant twice this week and is doing great.    

The Board reviewed the proposed FY26 budget.  

SUPERINTENDENT’S REPORT
The Superintendent spoke about possible water restrictions.  He said Buzzards Bay Water District does voluntary restrictions, every other day. The town of Plymouth uses even/odd houses.  The Superintendent said he likes the idea of doing odd/even houses, 2 days each. Commissioner Melchionda suggested seeing how the weather goes and if the District gets into a drought situation they can consider using the odd/even 2-day a week plan.   

Commissioner Mealy said the cost of water to the residents is skyrocketing.  Every town is having problems.  There is too much build out too fast.  Commissioner Melchionda said the District only has so much water to give and still needs to maintain a buffer of 30,000 gallons of water.
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The Superintendent told the Board he reached out to Bortolotti regarding moving the hydrant at 368 Old Plymouth Road.  There will be no cost to the District.  

Superintendent Hillstrom updated the Board on the interconnection with the town of Plymouth.  The Plymouth DPW Director said he has to seek legal counsel regarding this agreement. The Superintendent said the District does as well.

Commissioner Melchionda asked if the interconnection with the town of Plymouth and the butterfly valves can be done together. The Superintendent said they cannot.  Engineer Kristen Berger has her CAD person working on the hydrants (7).  The project will have to go out to bid if it is over $10,000.   The District will have to file an amendment with MassWorks for the valves and the interconnection.  The GIS map for the hydrants and valves was given to MassWorks and it was approved, but needs to be site specific.  We are working on that. Commissioner Melchionda said if Plymouth can let us know sooner rather later, we can put this on the ADM warrant or we can do a special meeting.  

The list of backflow tests was given to Sarian.  They will need to be done in July.  

Geologic has been doing some drilling for the upcoming Cape Cod bridge replacement project.  They have been drilling near Church Lane.  They did 3 borings out there.  They will be moving to the Army Corps properties and some behind Dunkin.  Geologic has not always notified the District before drilling.  Commissioner Melchionda said they need to call us before they drill.    

TREASURER’S REPORT
Treasurer Fruci told the Board there are currently 228 accounts with outstanding balances totaling $38,111.22.  Reminder letters were sent to 265 accounts on 3/5/25.  Certified reminder letters will be sent in 2 weeks.

An interest only payment was made on 3/13/25 for the FY24 water main bond in the amount of $40,525.

There was a discussion regarding the lateness of tax turnovers from the town of Bourne and how it could impact the District’s operating budget, free cash and future borrowing.  Massachusetts law states turnovers should be sent weekly.  The Board decided a letter should be sent to the town of Bourne treasurer/collector in an effort to improve the timing of the turnovers.  

COMMISSIONERS COMMENTS / SELECT ANNUAL DISTRICT MEETING & SELECT NEXT MEETING DATE 
The next monthly meeting is scheduled for April 16, 2025 at 4 pm.  The Annual District Meeting is scheduled for May 14, 2025 at 6:00 pm.  The Treasurer will check the availability of the Sagamore Beach fire station.    

ADJOURN
Commissioner Mealy made a motion to adjourn the meeting at 6:36 pm. 

Respectfully submitted,

Maureen Fruci, District Clerk
