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MEETING MINUTES JANUARY 29, 2025

The North Sagamore Water District Board of Water Commissioners held a meeting on Wednesday, January 29, 2025 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach.

Those in attendance at the start of the meeting were: Commissioner Mark Melchionda, Commissioner Mark Bergeron remotely, Commissioner Stephen Mealy, Superintendent Eric Hillstrom and Treasurer Maureen Fruci.  Commissioner Melchionda called the meeting to order at 4:00 pm.

Roll call vote:  Commissioner Bergeron (remotely) – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.  

APPROVAL OF MEETING MINUTES DATED 12/4/24 & 12/18/24
Commissioner Mealy made a motion to approve the meeting minutes dated 12/4/24 as written. Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron (remotely) – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.
  
Commissioner Mealy made a motion to approve the meeting minutes dated 12/18/24 as written.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron (remotely) – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

NEW SERVICE APPLICATIONS
Superintendent Hillstrom presented the Board with several new water service applications for their review and approval:
 
351 Old Plymouth Road – detached ADU.  Superintendent Hillstrom said there will be a separate service for the ADU.  The Superintendent said they are ready to install the new service now.  Commissioner Melchionda said the Board will need an order of conditions and proof of insurance for the excavator before they can approve the new service. 

2 Nauset Road – 2 Bedroom detached ADU.  The Superintendent said he does not have a site plan yet.  The Board will need proof of insurance for B&B Excavation before they can approve the service.    

11 Shells Way – 4 bedroom single family house.  Proof of insurance for the excavator is needed before the Board can approve the service.    

7 Sycamore Avenue – 2 bedroom detached ADU.  The Superintendent said it is a detached ADU with a separate water meter.  

Commissioner Mealy recommended keeping track of all new ADU’s in the District.  

Commissioner Melchionda said it would be a good idea to ask the former Superintendent if 1A and 1B Wildwood Lane are already included in the available water capacity analysis.  

Commissioner Melchionda mentioned that the Board voted to amend the District’s Rates & Regulations to remove the requirement for a bond for new water services and instead require a certificate of insurance from the excavator.    
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Commissioner Mealy made a motion to approve the new ADU water service applications for 7 Sycamore Avenue and 2 Nauset Road once the required documentation is provided to the District. Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron (remotely) – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

ADOPT NORTH SAGAMORE WATER DISTRICT WEBSITE AS THE OFFICIAL MEETING NOTICE POSTING METHOD FOR THE BOARD OF WATER COMMISSIONERS MEETINGS FOLLOWING ALL ATTORNEY GENERAL’S REGULATIONS
Commissioner Melchionda said because of the recent cyberattack at the town of Bourne, the District is taking the proper steps to adopt the North Sagamore Water District’s website as the official meeting notice posting method for all District meetings going forward.  The meeting notices will continue to be posted in all of the usual posting sites as well, however, the official posting method will be the District’s website.  

Commissioner Mealy made a motion that the North Sagamore Water District’s website will be the official posting method for all agendas and in addition, will be posted on the town of Bourne website, town of Sandwich website, the Sagamore Beach post office at 02562 and the office door at NSWD.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron (remotely) – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

NEW IRRIGATION SYSTEMS
Commissioner Mealy said the District is at a point where the Board may want to consider not allowing new irrigation systems in the District, with only 6,000 gallons of available water left under the present permit.  Commissioner Melchionda said the District already has a moratorium on irrigation in new large developments, however, new single family homes are allowed currently.  He said it would not be fair to single out new construction.  Commissioner Melchionda said it will be tough for the District to tell residents that live here, that they cannot install irrigation.  Commissioner Mealy said he would like to inventory the irrigation systems that are currently in the District.  Commissioner Melchionda said that could be difficult to do. Commissioner Bergeron suggested it may be more fair to limit the number of times per week a resident can use their irrigation.  He said an overall reduction in consumption is better.

Commissioner Melchionda asked the Superintendent to get some information from other water districts irrigation policies.  He asked to have this item on the agenda for next month’s meeting. 

NORTH SAGAMORE WATER DISTRICT BACKFLOW TESTING
Superintendent Hillstrom told the Board after the backflow testing was scheduled, the Field Technician said he was not comfortable doing the tests.  He said the only options to complete the testing at this point would be to sub the testing out or take the class himself and get licensed to perform the tests.  He said there are 30 or so tests that need to be done each year, with some getting tested twice a year.  The tests need to be done in order to be in compliance with DEP.  The Superintendent said Buzzards Bay Water District has a contract with Sarian to do the backflow testing at a cost of $50.00 per test.  After a brief discussion, the Board decided it will be best to subcontract the work out.  Commissioner Mealy made a motion that the District subcontract the backflow testing out at the discretion and selection of the Superintendent.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron (remotely) – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.   
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DIG IT CONSTRUCTION PAY REQUISITION
The Superintendent presented the Board with pay requisition #4 from Dig It Construction in the amount of $96,609.37.  He said they have not heard from Dig It about the punch list.  Commissioner Melchionda said he doesn’t think $38,583.90 is enough retainage.  In addition, he doesn’t want to release any money to Dig It until they provide some type of response and a schedule for the work that still needs to be done.  He would also consider pulling their bond.  Commissioner Melchionda asked how engineer Kristen Berger came up with the retainage number.  Superintendent Hillstrom said she edited the pay requisition they provided based on the work that still needs to be completed.  Commissioner Mealy asked if there is additional grant money that could be used if necessary.  Commissioner Melchionda said there is, however that would not be ideal.  The Superintendent said the state still needs to inspect the site in the spring.  Commissioner Melchionda asked the Superintendent to have Kristen Berger look into increasing the retainage and contact Dig It about the punch list items.    

WORKERS COMPENSATION CLAIM
Superintendent Hillstrom updated the Board on the status of the Field Technician’s worker’s compensation claim.  The employee is currently on doctor’s restrictions for light duty.  He will have an MRI and based on the results the doctor will decide on a course of treatment.  He continued on to say that worker’s compensation does not cover an employee’s time off for doctor’s visits during work hours.  The Superintendent asked if the District would consider covering this time.   After some discussion, the Board said the employee can use their available sick time for doctor visits that are scheduled during work hours.  

REQUEST TO MOVE HYDRANT - 364 OLD PLYMOUTH ROAD
The Superintendent explained to the Board the contractor for 364 Old Plymouth Road wants to move the fire hydrant in front of the property because they are adding a garage and driveway.  Commissioner Melchionda said the Board will have to look at the site before they can make a decision.  A site plan is also needed.  He asked if the owner would consider moving the driveway.  

RATES & REGULATIONS
Commissioner Melchionda said he would like to add meter information for ADU’s in the District’s Rates & Regulations.  The Superintendent said he will contact Joe Coulter from Ti Sales tomorrow to get the current cost for the water meter and tail pieces.  There was a discussion about whether or not to have 2 meters for all ADU’s, attached and detached, and if there should be a connection fee and a base charge for billing.  The Board discussed the advantages and disadvantages of having 2 water meters.  Commissioner Melchionda said more information is necessary before a decision is made and asked to have this item on next month’s agenda for further discussion.  

Commissioner Melchionda also asked the Superintendent to add the meter tampering information to the Rates & Regulations so the Board can vote on it at next month’s meeting.  

LABORER’S POSITION
Superintendent Hillstrom said the laborer position was posted at New England Water Works and Mass Water Works.  He said there has already been one applicant.  Commissioner Melchionda asked if he would like to run the ad in the local paper.  The ad will be put on the District’s website as well.    
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FY26 BUDGET
The Board reviewed the FY26 budget.  

REVIEW OF FY23 AUDIT
Commissioner Mealy asked to keep this agenda item on for the next monthly meeting.

SAGAMORE BRIDGE REPLACEMENT
The Superintendent said he and Commissioner Mealy attended a short but informative meeting about the Sagamore Bridge replacement project.  He said currently the drawings for the project are at 10%.  The goal is to have the drawings to 25% this summer.  He said there are 2 stretches of water main that need to be moved.  He said there will be proposals for 2 different options.  He consulted with the former Superintendent about moving the water mains.  He also contacted engineer Kristen Berger to do a hydraulic model.  He said the District will be kept in the loop throughout the project.  

SUPERINTENDENT’S REPORT
Superintendent Hillstrom told the Board there is a proposed marijuana dispensary planned for the old Friendly’s site.  There will be no growing on the site.    

The light replacement project is complete.  He said there are 4 fluorescent lights at the plant that were not replaced because it was too much of a liability for the contractor to stand on the tanks to replace them.  The District can replace the bulbs in the future.    

FlowRite replaced a leaky valve at the treatment plant.  He said it would be a good idea to have another valve on hand in case anything happens in the future.

The Superintendent said he emailed the town of Plymouth regarding a meeting to discuss the interconnection.  He told the Board he would like to use some of the grant money for the project if possible.  Fire Chief Pelonzi has provided a letter of support for the project.  Commissioner Melchionda asked the Superintendent to let engineer Kristen Berger know about the urgency of the project because it will need to be voted on at the Annual District Meeting.   

Superintendent Hillstrom updated the Board on 64 State Road.  The homeowner’s 2” meter was leaking and asked for the best suggestion as to how to repair it.  The Superintendent suggested the homeowner replace his service line with 1” poly as there was no need for a 2” service line any longer.  The homeowner hired Done Right Construction to replace the 1” service line and at the same time the District was going to replace the old 2” CLI with 1” poly.  On day one there were issues with 3 butterfly valves and they were unable to shut down the water main.  On day two with the assistance of Bortolotti Construction, the District replaced the old 2” CLI with a 7’ section of 6” PVC, a 6” saddle and 1” corporation.  With the assistance of Bortolotti and Done Right Construction, the job was completed on day 2 from the water main to the customer’s meter.  The District will further evaluate the need for new in-line valves on the main running down State Road.

Commissioner Melchionda said Technician Geoff Ray is concerned the District is still losing water.   The Superintendent said they have driven every road and walked every water main through the woods and haven’t found anything.  At this point it looks like water is circulating through the system and not being lost to a leak.  
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The on call technician was notified that a pipe burst at the property at 164 Old Plymouth Road.  The fire department cancelled the on call employee prior to their arrival and stated they shut off the main valve in the house.  The next day the District inspected the home and found power was disconnected.  The water was shut off at the street and the angle ball valve on the service line was replaced in the customer’s house to assist with the repairs. 

TREASURER’S REPORT
Treasurer Fruci told the Board water bills were sent to 1,909 customers with a total commitment of $293,861.86.

COMMISSIONERS COMMENTS & SELECT NEXT MEETING DATE  
After a brief discussion, the Board decided the holiday luncheon will be held before the February monthly meeting.  The luncheon will be at 1:00 pm followed by the monthly meeting at 1:30 pm.

ADJOURN
Commissioner Mealy made a motion to adjourn the meeting at 6:30 pm.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  Roll call vote:  Commissioner Bergeron (remotely) – yes, Commissioner Mealy – yes, Commissioner Melchionda – yes.

Respectfully submitted,



Maureen Fruci, 
District Clerk

