NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES JUNE 18, 2025

The North Sagamore Water District Board of Water Commissioners held their monthly meeting on Wednesday, June 18, 2025 at 4:00 pm at the North Sagamore Water District Office, 14 Squanto Road, Sagamore Beach, MA.  

Those in attendance at the start of the meeting were:  Chairperson Mark Melchionda, Commissioner Mark Bergeron, Commissioner Stephen Mealy, Assistant Superintendent Manny Pacheco and Treasurer Maureen Fruci.

Chairperson Melchionda called the meeting to order at 4:00 pm.  Commissioner Melchionda said they will be interviewing 2 applicants for the position of Superintendent.

INTERVIEW – SUPERINTENDENT POSITION – ROBERT GRIFFIN III
Commissioner Melchionda introduced himself and the other Board members to the first applicant, Robert Griffin III.   Mr. Griffin currently works at the Bellingham DPW as an Infrastructure Foreman.  He explained they have 7,000 water connections and 8 wells and sewer as well.  He currently has a T4 and D4 license (OIT).  He has worked in both distribution and treatment.  He has experience with water leaks, flushing, valve maintenance, water samples including PFAS and is in charge of training the crew.  He supervises 19 employees.  His responsibilities include assigning duties to the crew in the morning and troubleshooting when things come up.  Commissioner Melchionda asked the Mr. Griffin if he has any experience with DEP compliance and regulations.  He said he has been involved in some of it, including some experience with the ASR. 

The Board gave Mr. Griffin an overview of the size and scope of the North Sagamore Water District and then asked several hypothetical questions regarding water system operations and situations.  

Mr. Griffin said he is looking to advance his career in order to provide for his family especially since he became a Dad.  The Board thanked Mr. Griffin for coming in and said they would be in touch with him soon.    

INTERVIEW – SUPERINTENDENT POSITION – DREW BUCKLEY
Commissioner Melchionda introduced himself and the other Board members to the second applicant, Drew Buckley.  Mr. Buckley said he interviewed for the Assistant Superintendent position here several years ago so he is familiar with the District.  He is currently employed as the Water Quality and Service Manager at the Plymouth DPW.  He currently has a T2 in full and a D3 in training.  He is the primary treatment operator in Plymouth.  He explained he started as a laborer and learned all of the facets of the water industry.  He has experience in distribution and treatment, but worked more in treatment until he moved into his current position.  He has experience working with federal regulating agencies to maintain compliance of a public water system and is familiar with reporting as well.  He explained the town of Plymouth has 15,000 water connections, 11 wells, 10 tanks and a booster station.  He has managed as many as 30 employees at times which can be difficult especially with the unions.  He has experience dealing with contractors, vendors and residents.  

The Board discussed Mr. Buckley’s experience and asked several hypothetical questions regarding water system operations and situations.  Mr. Buckley said he is always looking to learn and improve and is currently in school online for civil engineering. He said he’s always had his eye on this job.  He said it is closer to home and feels like a better fit for him. 
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The Board thanked Mr. Buckley for coming in and said they will be in touch with him soon.    

The Board had a discussion about both candidates and said they were impressed with both of them.  In addition, there may be another candidate who is interested in the position so they will probably need to have another meeting before a decision is made.  

REORGANIZATION OF THE BOARD OF WATER COMMISSIONERS
There was a brief discussion regarding the Chairperson position.  It was decided that Mark Melchionda would continue on as Chairperson for FY26.  

Commissioner Bergeron made a motion for Mark Melchionda to retain the position of Chairperson for the North Sagamore Water District Board of Water Commissioners for FY26.  Commissioner Mealy seconded the motion.  

APPOINTMENT OF DISTRICT CLERK/TREASURER
Commissioner Bergeron made a motion to appoint Maureen Fruci as Clerk/Treasurer of the District.  Commissioner Melchionda seconded the motion.  All Board members were in favor.  

APPOINTMENT OF DISTRICT COUNSEL
Commissioner Bergeron made a motion to appoint Attorney Robert Troy as attorney for the North Sagamore Water District.  Commissioner Mealy seconded the motion.  All Board members were in favor.

APPROVAL OF MEETING MINUTES DATED 4/30/25, 5/14/25, ADM 5/14/25, 5/15/25, 5/21/25, 5/28/25, 6/4/25
Commissioner Mealy made a motion to defer the approval of all listed meeting minutes until the next monthly meeting.  Commissioner Bergeron seconded the motion.  All Board members were in favor. 

DIG IT CONSTRUCTION UPDATE
Commissioner Melchionda asked the Treasurer to see if she can find out if the former Superintendent ever sent the letter to Sean Hartt from Dig It Construction.  She will contact engineer Kristen Berger and do a search of the former Superintendent’s emails.  

MASSWORKS GRANT EXTENSION
The Board signed the MassWorks grant extension paperwork.

NEW WATER SERVICE APPLICATIONS
There was a discussion about the new water service application for 79 Mayflower Road.  Currently there is a 2” water main in front of the house.  HDPE pipe was installed in 2000, and there are currently 2 houses on it now.  Commissioner Melchionda said the homeowners will need to be patient.  The District has reached out to John Hoadley & Sons to see if there are parts for the connections to tap the 2” HDPE line.  He said it may be possible to get Bortolotti to do the work.  The District will not shut down the water mains until the beginning of September.    

The Board reviewed the new water service applications for 18A and 18B Ocean Pines Drive.  Commissioner Bergeron made a motion to approve the new water service applications for 18A and 18B Ocean Pines Drive.  Commissioner Mealy seconded the motion.  All Board members were in favor.
-3-

43 CROWELL ROAD WATER SERVICE
There was a discussion about a low flow issue at 43 Crowell Road which is on a 2” water main.  A flow test was performed.  The static pressure was 60 psi, however the pressure dropped to 8 psi when other water sources were turned on.  Commissioner Melchionda suggested telling the homeowner they will have to install a new water line to their property at their expense.  The District could install a curb stop on the homeowner’s side.  The home will stay on the current water main until the new curb stop and tap are installed.  The Board said the District should inform the residents at 31 Crowell Road that they have a year to tie into the new line.  Commissioner Melchionda said the District should have Bortolotti Construction do the installation sooner rather than later.  He said the funding for the project can be taken from the FY24 water main line item.   

ADU – 351 OLD PLYMOUTH ROAD
The Board reviewed the plans from District resident, John Paquette, for an ADU at 351 Old Plymouth Road.  The Board said there needs to be a separate water meter for the ADU.  The Treasurer said they already paid the $3,700 fee.  Commissioner Bergeron made a motion to approve the new water service application for an ADU at 351 Old Plymouth Road.  Commissioner Mealy seconded the motion.  All Board members were in favor.     
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Jones Excavation asked if the Board would provide them with a letter of reference for the town.  The Board agreed to provide a letter.

ASSISTANT SUPERINTENDENT’S REPORT
Assistant Superintendent Manny Pacheco provided the Board with an update:

-The AC pipe storage unit was removed today.
-Bortolotti Construction completed the repair on State Road.  
-Jon Devine and Josh Smolinsky are working on the meter reading for the July water bills.  Jon is getting Josh familiar with all of the meter routes and showing him the process.  The meter reading will be complete by the end of the month.
-Josh will be covering the appointments in the book each day when Jon goes on vacation in July.
-Jon Devine is still on light duty. 
-The Assistant Superintendent said the office staff are off on Friday and therefore the field staff will be covering the office.  He asked the Board if it is okay to close the office for half of the day on Friday in order to continue meter readings.  The Board suggested putting a sign on the office door to notify customers that the office will be closed in the afternoon for meter reading.  
-The Assistant Treasurer contacted Sarian to do the backflow testing.  They will start the testing in the next couple of weeks.
-The Assistant Superintendent said he reached out to engineer Kristen Berger regarding the well cleaning (Church Lane and Beach Well).  Ms. Berger said the job should be bid in mid-July with the well cleaning to be completed in the fall.  He said perhaps the District could get a better price if both wells are included in the bid.  He suggested the Beach Well should be done first.  
-The flow meter and totalizer at the Beach Well need to be replaced.  The cost should be under $10,000.  He will contact Mike Leary regarding the totalizer and Mike from Flowrite for the flow meter.  This work needs to be completed before the well gets cleaned.  The Board agreed the work should be done as soon as possible. Commissioner Melchionda said the well maintenance line item can be used for this work.  


-4-

-The ladder and handrail on the Clark Road water tank need to be replaced.  The exterior of the Clark Road tank also needs to be cleaned as does the Norris Road tank.  There will be a separate bid for the ladder and handrail.  This work will not require the tanks to be offline.  Spring may be a good time to
do this work as to not overwhelm the District with too many projects happening at once.  Commissioner Melchionda said early Fall may be a good time to do the work as well.
-The Norris Road booster station flow test and preventative maintenance should be done in early fall. The flow test will be done by Weston & Sampson.  There was a signed contract after Superintendent Sawicki left.    
-Lagoon cleaning needs to be done but it is not on the top of the list because it’s going to take some work to clean out the heavy growth.  
-The backwash pump and motor replacement needs to be done. There is a back-up with tap that Superintendent Sawicki put in.  The project will probably need to be put out to bid.  Assistant Superintendent Pacheco said he will contact engineer Kristen Berger about this project.  He said the fall would be a good time to do this work.  
-The Assistant Superintendent told the Board there are 32 remaining valves at the Treatment Plant that need to be replaced.  After some discussion the Board agreed initially 8 valves will be ordered.  The installation will be done by the Assistant Superintendent, Geoff Ray and Mike from Flowrite. The Assistant Superintendent said he received a quote of $78,212, however the price may have gone up a bit.  Commissioner Melchionda said the FY26 treatment plant article and funds from the treatment plant line item can be used to fund the purchase.  
-There are several roofs in need of repair.  Commissioner Melchionda suggested using contractor Mike Donovan for the roofs at Black Pond, Norris Road booster station and the Church Lane well site.  In addition, he can do the work on the porch at the office.  
-The former Superintendent sent out a request for chemical bids to three companies, but only Borden & Remington responded (which is the company the District uses). 
-There was a lead and copper form from DEP that needed to be filed by 7/1/25.  The Assistant Superintendent completed the form and submitted it to DEP this week in order to avoid a violation.   There were 1,111 unknowns listed on the lead and copper survey submitted by the former Superintendent, however, after reviewing the list many of them should not be on there.  
-The Assistant Superintendent said he is making sure all quarterly samples are completed.  He suggested doing them all in August on the same day.

Commissioner Melchionda said Matt Darsch has agreed to do the monthly DEP reports in July.   

Commissioner Melchionda said hopefully the District will have a new Superintendent in place by August 1st.  

TREASURER’S REPORT
Treasurer Fruci told the Board the FY24 audit is in progress.  The in-house testing was completed.

New England Water Works asked if the District would like to renew the Superintendent position advertisement at a cost of $300.  The Board said they did not want to renew the ad at this time.

Commissioner Mealy made a motion to move the Treasurer position from salary to hourly rate with overtime.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  
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ANY BUSINESS NOT REASONABLY ANTICIPATED WITHIN 48 HOURS OF THE MEETING
None

COMMISSIONER COMMENTS/SELECT NEXT MEETING DATE
The next monthly meeting is scheduled for Wednesday, July 16, 2025 at 4 pm.
   
EXECUTIVE SESSION
The Board did not vote to go into Executive Session.

ADJOURN
Commissioner Mealy made a motion to adjourn the meeting at 8:20 pm.  Commissioner Bergeron seconded the motion.  All Board members were in favor. 

Respectfully submitted,



Maureen Fruci
District Clerk

