
NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES AUGUST 20, 2025

The North Sagamore Water District Board of Water Commissioners held their monthly meeting on Wednesday, August 20, 2025 at 4:00 pm at the North Sagamore Water District office, 14 Squanto Road, Sagamore Beach, MA.  

Those in attendance at the start of the meeting were Commissioner Mark Melchionda, Commissioner Stephen Mealy, Commissioner Mark Bergeron, Superintendent Drew Buckley, and Assistant Treasurer Chey Phillips.

Chairperson Mark Melchionda called the meeting to order at 4:03 pm.

APPROVAL OF MEETING MINUTES DATED 4/23/25, 4/30/25, 5/14/25, ADM 5/14/25 
Commissioner Bergeron made a motion to accept the meeting minutes dated 4/23/25.  Commissioner Mealy seconded the motion.  The motion was accepted.  

Commissioner Mealy made a motion to accept the meeting minutes dated 4/30/25.  Commissioner Bergeron seconded the motion.  The motion was accepted.  

Commissioner Bergeron made a motion to accept the meeting minutes dated 5/14/25.  Commissioner Mealy seconded the motion.  The motion was accepted.  

Commissioner Mealy made a motion to accept the meeting minutes dated 5/14/25 for the ADM.  Commissioner Bergeron seconded the motion.  The motion was accepted.  

ANNUAL TANK INSPECTIONS
Superintendent Drew Buckley explained that he had received a quote from Haley Ward for the annual tank inspections.  He told the Board that he was familiar with the company and felt the price was reasonable.  The inspections would likely be performed in the fall.  He asked the Commissioners if he could sign and return the proposal from Haley Ward.  The Board approved.  

PURCHASE OF BACKUP VFD’S
[bookmark: _GoBack]Superintendent Buckley informed the Board that he and Manny Pacheco had met with Jeff Small of Hydrus Control Solutions Company.  He told them that he planned on splitting the job into two phases to minimize the workload and the impact to the District.  The Commissioners all agreed that was reasonable.  The Superintendent said he would sign and return all the paperwork in order to grant Hydrus Control the job.

The Superintendent told the Board that Mr. Small specialized in electrical work and he feels he will be an asset to the District for future electrical issues.  He added that he wants to continue to use Mike Leary from FlowRite for regular valve issues.   

INTERCONNECTION WITH TOWN OF PLYMOUTH
The Superintendent informed the Board that he hadn’t been able to find much information about the possible interconnection with Plymouth.  Commissioner Melchionda explained that it was still in the very early stages, but there had been a couple of meetings with the Water Superintendent in Plymouth, Peter Gordon.  Superintendent Buckley told the Board that he has spoken with the Plymouth Superintendent and that Mr. Gordon would like to wait until after the spring meeting to discuss it further.  

After a brief discussion about other location options for the interconnection, Commissioner Melchionda explained that the sanitary survey disclosed that Plymouth was the best option.  Superintendent Buckley agreed. He told the Board that he plans to get the ball rolling on the project as soon as possible because he feels it will likely be a lengthy process. 

HEATING/COOLING QUOTE FOR OFFICE
Superintendent Buckley informed the Board that he received a quote from McKay Plumbing and Heating.  Commissioner Melchionda stated that he had talked with the Superintendent earlier in the day and they felt as if mini splits may not be the best option for the office. After a brief discussion, it was decided that the District would look into additional options before making any decisions.  

HYDRANT REPLACEMENT PROJECT UPDATE/PRE-CONSTRUCTION MEETING
Commissioner Melchionda stated that the pre-construction meeting was scheduled for August 26th at 10:00 am. He asked the Superintendent if a bid opening was also on the agenda for the same meeting.  Superintendent Buckley confirmed there would be a bid opening prior to the pre-construction meeting and that it was for the well cleaning project.  He told the Board that it was advertised on Commbuys and in the newspaper. 

The Superintendent gave an update pertaining to the pre-construction meeting.  He explained that the District would be adding on some additional hydrants to the project scope.  He told the Board that District personnel had done a test shutdown that morning and that they ran into a few butterfly valves that were not holding.
  
There was a brief discussion on using an insertion valve to minimize the impact of a shut down during the hydrant replacement project.  The Superintendent told the Board he would reach out to Engineer Kristen Berger for more information about using an insertion valve.  

Superintendent Buckley told the Board that any customer that was going to lose water service will be notified in advance.  If customers would lose service more than once, he would attempt to schedule the work so that no District customer will be without water for 2 days in a row.  

DIG IT UPDATE
The Superintendent informed the Board that Dig It Construction was still awaiting a response to their initial letter regarding work that needed to be redone from the water main project.  There was a brief discussion about a letter that was drafted in May but was never sent out.  Following the discussion, Superintendent Buckley told the Board that he would reach out to Engineer Kristen Berger so they could work on updating the response letter and that he would get it sent out as soon as possible.    

PURCHASE OF BOG PROPERTY – O CHURCH LANE
There was a short conversation pertaining to the District purchasing the bog property located at 0 Church Lane.  Commissioner Mealy explained that Mr. Godutti has a signed deed for the property.  Mr. Melchionda explained that a price had not been agreed upon so far.  The Commissioners all agreed that this was still something that they want to move forward with.  Superintendent Buckley will reach out to Attorney Bob Troy to find out what the next steps are.




SUPERINTENDENT’S REPORT
Superintendent Buckley informed the Board that the taps on Crowell Road and Mayflower Road were complete.

The Superintendent told the Board that he had met with Green Seal Environmental at the treatment plant to address the drying basin. After a short discussion, it was decided that the Superintendent could sign and return the paperwork to confirm the job with Green Seal Environmental. 

The Superintendent stated that the dump truck had an oil change and tire alignment and was ready for use.  Commissioner Mealy asked if the tailgate had been fixed.  Superintendent Buckley explained that it had not been fixed completely but the pins were welded.  There was a short discussion about purchasing new pins for the tailgate.

The Superintendent informed the Board that the District has until 2027 to identify water lines for the lead service line inventory.  He told them that he has field supervisor, Jon Devine, working on identifying unknown water lines and that Chey Phillips will update the spreadsheet with any new information.  He told the Board that he reached out to Stephanie Collins, who is a contact he has from Weston and Sampson.  She was able to send him links and information that will be helpful in completing the inventory.  He explained that once the District had identified as many lines as possible, he will focus on any that are yet to be identified or need to be updated.

Commissioner Melchionda suggested that Kristen is also a resource to help with this project.  Superintendent Buckley agreed and explained that any service installed in 1986 or later will not have lead.  He told the Board that District employees will try and identify customer service lines during any upcoming meter change outs.  He is relieved that there is plenty of time to work on the project and will stay in touch with Ms. Collins for any help moving forward.  

Superintendent Buckley informed the Board that he would like to do flushing during the fall.  He is considering flushing during the night in some areas, including nearby McDonald’s.  He estimated that it may take 2 or 3 nights to complete. 

The Superintendent informed the Board that emergency response training needs to be done annually and he would like to try a different approach than what’s been done in the past.  The training is for situations including hurricanes, snowstorms, and pandemics.  He feels that will be valuable for the District.  He has a contact at Mass Rural, Jason Blais, who explained that they can provide the training free of charge if the District can find others to participate as well.  Superintendent Buckley explained that he had reached out to Bourne Water and Buzzards Bay Water, and both were interested.   He also reached out to the Sagamore Beach Fire Station to inquire about using the facility for the training.  The person he spoke with informed him that the District would have to give a month’s notice prior to the training in order to reserve the space.  Commissioner Melchionda suggested the Community building may be another option for the training location.   The Superintendent told him that he had reached out to them as well but did not get a response. 

Superintendent Buckley filled the Board in on a low pressure call at 323 Phillips Road.  He explained that he and Josh Smolinsky went to the property after the call.  After the plumber arrived, they pulled the meter and were able to flush the line.  The line was full of sand.  They went out to the property again the next day to meet Mike Fahey who will be replacing the line sometime in the coming weeks.  There is concern there may be a leak on the District’s side as well but the Superintendent feels that he should wait to look into it until after the homeowner’s side has been replaced. 

The Superintendent informed the Board about a leak over the weekend at 15 Luigi Ave.   He explained that he would like to install a new water service to the property. The Superintendent showed the plans to the Board and told them he would like to do the work internally. 

Superintendent Buckley told the Board that the flow meter had come in for Beach Well and it would be installed after the well cleaning.  The Cla-valves also had been received by the District, those will be replaced in the fall. 

Superintendent Buckley told the Board he would like to have Assistant Treasurer; Chey Phillips attend next year’s Treasurer’s school in August.  The Board agreed to the idea.  

Superintendent Buckley informed the Board that laborer, Josh Smolinsky had asked him about consideration for a raise as he would be obtaining his backflow license.  The Commissioners declined at this time.

The Superintendent informed the Board that he would like to consider wage increases for employees across the Board, excluding himself.  He explained that he would like to do structured step increases.  After a brief discussion, it was decided that it would be discussed further at a later date. 

The Board decided that the laborer could begin receiving his health insurance stipend in increments, monthly.

There was a brief discussion about monthly pumping reports.  Commissioner Melchionda asked if the reports could be sent to him via email, and the Superintendent agreed.  Superintendent Buckley also explained to the Board that some regulations had changed and certain samples now had to be done quarterly.  He told them that he also found out that moving forward he is able to send the reports to the state electronically.

TREASURER’S REPORT
The Board looked over the Treasurer’s Report.  A brief discussion about the turnovers from the Town of Bourne followed.

ANY BUSINESS NOT REASONABLY 
NONE

COMMISSIONERS COMMENTS/SELECT ADM MEETING DATE/SELECT NEXT MONTHLY MEETING DATE
Superintendent Drew Buckley informed the Board that he would be taking Friday off to go away for the weekend.   The Commissioners thanked him for letting them know and also commended him for the work he had done so far.  

The next monthly meeting is scheduled for 9/17/25 at 4:00 PM.  

ADJOURN
Commissioner Bergeron made a motion to adjourn the meeting at 5:53 PM.  Commissioner Mealy seconded the motion.  The motion was accepted.  

Respectfully submitted,

Chey Phillips
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