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MEETING MINUTES MARCH 18, 2025

The North Sagamore Water District Board of Water Commissioners held a meeting on Tuesday, March 18, 2025 at 1:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach, MA.

Those in attendance at the start of the meeting were:  Commissioner Mark Melchionda, Commissioner Stephen Mealy, Superintendent Eric Hillstrom, Treasurer Maureen Fruci and Assistant Treasurer Chey Phillips.  Commissioner Mark Bergeron, Engineer Kristen Berger, Sean Hart from Dig It Construction and Sean Stockman from MA DOT joined the meeting remotely.  Commissioner Melchionda called the meeting to order at 1:00 pm.    

PUNCH LIST MEETING WITH DIG IT CONSTRUCTION
Engineer Kristen Berger began the meeting by reviewing a punch list of items for the Cape View Way water main project, compiled by North Sagamore Water District that need to be reviewed and completed by Dig It Construction.  She said it is vital that an onsite meeting be scheduled today in order to review these items in person.  Ms. Berger said it is particularly important to have Sean Hart from Dig It Construction present at that meeting.  She stressed it is imperative to have people attend the meeting who are able to make decisions.  She said there are a lot of things that were discussed regarding the paving that didn’t actually happen.  For example, the berms were done by hand rather than using a machine and therefore began falling apart over the winter.  She reiterated things need to be done correctly so it won’t be necessary for them to come back and make repairs again.   

Sean Stockman from MA DOT said both intersections need to be re-done.  He said the joints are failing and that it was a bad paving job overall.  Also, he said the berms need to be excavated and 7” of base material need to be added.  Sean Hart from Dig It Construction said he was not aware that entire intersections need to be re-done.  He said there were issues with the means and methods used, what could be open and what couldn’t, half the paving was done one day the other half the next day.  He said there were a lot of restrictions.  Mr. Stockman said he visited the site before the meeting this morning and the joints are terrible.  Mr. Hart said he looked at the site a couple of weeks ago.  He said they will have to meet on site and see why it happened and who is responsible.  He continued on to say berms were not in the contract, they were incidental to the pipe and were done at their cost.  He added that there were berms on the other side that were never dug that were in tough shape and may have been hit by snow plows over the winter.  He said this was bid as a utility project, not a road project and it is hard to say at this point what is wrong and how to rectify it.  

Engineer Kristen Berger again stressed the right people need to show up at the on-site meeting.  She said it will be good to see the areas in person, to voice concerns and make sure the work is done correctly.  Mr. Hart said he will make sure everybody that needs to be at the on-site meeting will be there.  

Commissioner Melchionda said he has visited the site a dozen times and the best thing for Dig It Construction to do is look for another paving contractor.  He said there were too many deficiencies.  He suggested maybe using Lawrence Lynch for the paving.  He said Dig It didn’t have the right equipment to do the berms and therefore they were not going to hold up.  In addition, even the paint is wearing off the roads.  The priority is to have another paving contractor.  Mr. Hart said the police department was a big part of the problem because they couldn’t fill details and were unable to schedule ahead to 
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get flaggers.  There was a lot of confusion while the work was being done.  They will have to determine which berms were within their scope of work.  

After a brief discussion, it was decided the on-site meeting would be Thursday, April 3rd at 10:00 am, meeting at the Hoxie school parking lot.  The state layout will be reviewed first so MA DOT is not tied up.  Superintendent Hillstrom will contact the Bourne police chief to let him know there will be finish work that needs to be done.  Mr. Hart again said that the police department was a big struggle for them and he doesn’t want to go into this with the same approach.  Superintendent Hillstrom agreed it was a struggle and they will try to come up with a different plan.  Commissioner Melchionda asked if they can insist on re-routing/detours on portions of Williston and State Road.  Ms. Berger said for the state portions of the road they will need to check with MA DOT regarding detours.  Previously Bourne police did not want detours.  Superintendent Hillstrom said DOT mentioned getting state police involved for the state portions.  Superintendent Hillstrom said the police details were only available until 3 pm which was also a problem.   Ms. Berger suggested asking them to extend the workday considering the repairs will only take a short amount of time.  Commissioner Melchionda said there could be a problem with traffic going to Scusset Beach.  Mr. Stockman said night work could be an alternative.  He said it will be a better product if the entire intersection can be paved all at once rather than waiting until the next day to pave the other side.  Ms. Berger said working at night would require a permit amendment through MA DOT.  She said this would need to be determined quickly in order to submit a permit amendment.  She suggested speaking with the Bourne police chief first about detours, details and extending the work day.  If that isn’t an option, then night work can be considered.  

Commissioner Melchionda asked if all of the punch list items will be reviewed at the on-site meeting.  Ms. Berger confirmed they will go through everything on the list, beginning with the state portions and moving on to the town portions.    

COMMISSIONERS COMMENTS
Commissioner Melchionda said he doesn’t want MDH doing the repair work.  He said the issue with the seams is not because of the police department restrictions, it was poor workmanship.  Commissioner Mealy asked if they can force Dig It to use another contractor.  Superintendent Hillstrom said the MassWorks grant allows the District to use any contractor they choose.  Commissioner Mealy said the state is in agreement with the District on the issues.  The Superintendent said Dig It is responsible for returning the road to its original condition.  The Board reviewed the original contract documents and plan.    

ADJOURN
Commissioner Mealy made a motion to adjourn the meeting at 2:06 pm.  Commissioner Melchionda seconded the motion.  Roll call vote:  Commissioner Mealy – yes, Commissioner Melchionda – yes.

Respectfully submitted,



Maureen Fruci, 
District Clerk

