NORTH SAGAMORE WATER DISTRICT
MEETING MINUTES DECEMBER 18, 2024


The North Sagamore Water District Board of Water Commissioners held a meeting on Wednesday, December 18, 2024 at 4:00 pm at the North Sagamore Water District office at 14 Squanto Road, Sagamore Beach.

Those in attendance at the start of the meeting were: Commissioner Mark Melchionda, Commissioner Mark Bergeron, Commissioner Stephen Mealy, Superintendent Eric Hillstrom and Treasurer Maureen Fruci.  Commissioner Melchionda called the meeting to order at 4:00 pm.

APPROVAL OF MEETING MINUTES DATED 10/8/24 & 11/20/24
Commissioner Bergeron had one change on page 3 of the meeting minutes dated 10/8/24.  He said the last sentence of the 3rd paragraph of the Superintendent’s Report should say New Hampshire oil.  Commissioner Mealy made a motion to approve the meeting minutes dated 10/8/24 with the change as noted. Commissioner Bergeron seconded the motion.  All Board members were in favor.  
  
Commissioner Mealy made a motion to approve the meeting minutes dated 11/20/24 as written.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  

NEW SERVICE APPLICATIONS
Superintendent Hillstrom presented the Board with a new water service application for 3 Lisa Lane.  He explained it is a new house with an existing water service that was installed years ago.  After a brief discussion Commissioner Mealy made a motion to approve the application for a new water service for 3 Lisa Lane.  Commissioner Bergeron seconded the motion.  All members were in favor.    

The Board reviewed a new water service application for 227 Williston Road.  The Board said they will need a copy of the contractor’s liability insurance policy before a letter of availability of water is given.  Commissioner Mealy made a motion to approve the application for a new water service for 227 Williston Road, upon receipt of proof of liability insurance.  Commissioner Bergeron seconded the motion.  All Board members were in favor.

Commissioner Melchionda suggested the Board review the current Rates & Regulations regarding new water service installations.   

ADDITIONAL EMERGENCY CONTRACTOR
Commissioner Melchionda said he wanted to discuss adding an emergency contractor to the District’s on call list.  He said contractor Mike Fahey helped the District recently with an emergency water line repair when the other on call contractor was not available.  Commissioner Melchinda said he is a local contractor with his own equipment and liability insurance.  Commissioner Melchinda told the Superintendent to use the same contract that was used for Bortolotti.

Commissioner Mealy made a motion for the Superintendent to draw up a contract to add Mike Fahey & Sons to the District’s emergency on call contractor list.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  
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CONTRACTOR COMPENSATION FOR OLD PLYMOUTH ROAD LEAK ASSISTANCE
Commissioner Mealy made a motion to approve the invoice from Mike Fahey, in the amount of $450.00, for his work on the emergency water line repair on Old Plymouth Road.  Commissioner Bergeron seconded the motion.  Commissioner Melchionda abstained from the vote.   

ADU POLICIES – 351 OLD PLYMOUTH ROAD
The Superintendent provided the Board with the information he obtained from the town of Bourne’s website regarding Accessory Dwelling Units (ADU).  Superintendent Hillstrom said it has come to his attention that there are several ADU’s being built in the District that he was not aware of. New water service applications have not been completed. 

Currently there is an ADU under construction at 25 Siasconset Drive which includes 2 bedrooms.  He said the homeowner asked if they could continue the water service from the existing structure to the ADU, which is attached to the house.  He said they have separate electric meters.   Commissioner Mealy said he read the Cape Cod Commission’s suggested guidelines for ADU’s; however, the town of Bourne has expanded the square footage that is allowed to 1500 square feet.  Commissioner Bergeron said they have to stay within lot coverage.  Commissioner Mealy questioned if there has to be setbacks and septic parameters.   

Commissioner Mealy said the District needs to find out if they have the authority to require a separate water service.  He suggested that if it is an attached ADU they probably don’t have to have separate water services.  He continued on to say the Board should not approve anything with the information that is before them now.  Commissioner Melchionda said the Board needs to come up with a fee based on the number of bedrooms. Commissioner Melchionda said the Board needs to make an ADU policy tonight.  Commissioner Mealy said he is not sure they can write a policy with so many unanswered questions.    Commissioner Melchionda suggested the District charge $1,200 per bedroom for an attached ADU with shared water service.  A detached ADU would be $3,700 for a new water service with the bill going to owner of the property.  He said the District can use this policy for now and revisit the subject as more information is obtained.  He said it may be a good idea to get information from other water districts as well. 

Commissioner Mealy made a motion to implement a new ADU policy in the District’s Rates & Regulations as follows:  For an attached ADU $1,200 per bedroom if using the existing water service.  A detached ADU will be $3,700 and will require the installation of a 1” water service at the owner’s expense, in the owner’s name.  This policy is effective 12/18/24.   Commissioner Bergeron seconded the motion.  All Board members were in favor.  

Commissioner Melchionda said the Rates & Regulations should be updated with the new ADU policy with an effective date of 12/18/24.  He said the new water service applications need to updated as well.  Commissioner Melchionda said a site plan also needs to be on file.  Commissioner Melchionda said the required $5,000 performance bond can be removed from the Rates & Regulations as long as the District has a copy of the contractor’s liability insurance policy.  The Superintendent will write the policy and send it to the Board for review.

Superintendent Hillstrom said there is a detached ADU being built at 351 Old Plymouth Road.  A certified letter was sent to the owner but there hasn’t been a response. Commissioner Bergeron said the owner will have to pay the $3,700 fee and will be responsible for installing a separate water 
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service.  Commissioner Melchionda asked the Superintendent to send a letter to the town of Bourne building inspector to let him know the owner has not applied for water and there has been no contact with them to date.  In addition, the District has an order of conditions that needs to be implemented.  The owner needs to contact the District immediately or a cease and desist order will be placed on the property.

Commissioner Mealy made a motion that the Superintendent draft a letter to the building inspector for the town of Bourne regarding the construction of an ADU at 351 Old Plymouth Road.  The letter should include an order of conditions and a request for a possible cease and desist order if there is no response from the owner within 15 days.  Commissioner Bergeron seconded the motion.  All Board members were in favor.

REVIEW OF PERFORMANCE BOND POLICY FOR NEW T&S
Commissioner Melchionda recommended a change to the Rates & Regulations regarding the requirement of a $5,000 performance bond with proof of insurance.  After a brief discussion, the Board agreed to remove that portion of the policy.  Commissioner Mealy made a motion to remove the requirement of a $5,000 performance bond on page one of the Rates & Regulations for new water service installations.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  

METER REPLACEMENT UPDATES
Superintendent Hillstrom said there were 3 residents who did not respond to the most recent meter replacement letters that were sent.  Another round of twenty letters were sent recently.  There are 40 meters left in stock. 

NEW SERVICE GARAGE
The Superintendent said the District needs to find a new service garage for the District vehicles.  He said Robbins Auto Repair on State Road was recommended to him by Aussie Auto Repair.  Commissioner Melchionda asked the Superintendent to contact Marty’s in Pocasset and find out what is going on with the dump truck.  It has been there far too long.    

FY26 BUDGET
Superintendent Hillstrom provided the initial draft of the FY26 budget for the Board’s review. The Superintendent said the capital plans for FY26 include $100,000 for new well permitting/design, $50,000 for new water meters, $35,000 for well rehabilitation, $25,000 for a trailer compressor and $20,000 for the stabilization fund.  

The Superintendent told the Board the office heating system has been acting up.  Casey HVAC came out and looked at the system but they said they did not want to service it because of its age (22 years).  They provided a quote of $25,000-$35,000 to replace the heating system.  They recommended replacing the current system to be used for the offices upstairs and install a mini split for downstairs.  Commissioner Bergeron said the quote seems high.  Commissioner Melchionda said the heat from above is not efficient. He suggested a mini split floor heater or radiant heat.  Commissioner Bergeron recommended getting more quotes.  Commissioner Melchinda suggested maybe switching from oil to gas.  He said if they do oil a new tank will be needed.  He said this would have to be a separate article following procurement laws.  
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The Superintendent said there is $23,450 left for the lagoon clean outs.  He is waiting to hear back from Clean Harbors.  He said they will probably be more expensive but they will do it right. Commissioner Melchionda asked if what is being removed from the lagoons is really considered hazardous waste.  The Superintendent said that is how it is classified.   

Superintendent Hillstrom said a filter valve in the Treatment Plant needs to be replaced at a cost of $6,000-$7,000 each.  Two valves will be purchased, one for replacement and one for a back up.  Commissioner Melchionda said funds can be transferred from the District Property Maintenance article.

Commissioner Melchionda suggested looking at the roofing on the other District buildings.  In addition, the front stairs at the office need to be replaced perhaps with pvc decking.  He recommended contacting local contractor Mike Donovan for the stairs.     

REVIEW OF FY23 AUDIT
Commissioner Mealy asked to include this on next month’s agenda.  

SUPERINTENDENT’S REPORT
Superintendent Hillstrom told the Board he met with Ken Murphy the town of Bourne Building Inspector regarding a lack of communication with the town and the 3 water districts.  He said they discussed being included in the OpenGov portal in order to have access to what has come before the planning board and building department.  He told the town the Board of Water Commissioners needs to review and approve water availability first.  He said it is important for the water districts to know what has come before the planning board.  Commissioner Melchionda said it is good that all 3 districts attended the meeting. The Superintendent provided the Board with a letter that was sent to the town of Bourne Administrator requesting that all three water districts in the town be included in the OpenGov portal. 

Dig it Construction completed the painting of the lines with quick drying paint.  Superintendent Hillstrom said the state inspector will come out in the spring to inspect the work and if the striping doesn’t meet their specifications they may have to do it again.    

The Superintendent gave the Board a draft letter from engineer Kristen Berger to Dig It Construction outlining the deficiencies in their work on the Cape View Way water main project.  The letter will be sent with the Board’s approval.  He said Dig It is preparing a pay requisition.  Engineer Berger wants to adjust the amount so the District has enough retainage for all of the work that needs to be done.  

Superintendent Hillstrom told the Board he replaced the water meter at 1 Homestead Road Ext. after years of trying to gain access to the property.  The water readings have been estimated because there was no outside register to read the meter.  The Superintendent said it appears the meter has been tampered with.  When he removed the head of the meter there were 2 tabs that were missing.  He said the water will flow, but it doesn’t register on the meter. The Superintendent told the Board he has been driving by every few weeks to get readings to make sure the meter is operating properly.  Commissioner Melchionda suggested getting readings for the next 6 months to track the usage.  The Board said a letter should be sent to the homeowners informing them that it appears the meter has been tampered with. Commissioner Mealy said the District should add something to the Rates & Regulations regarding tampering with District water meters.  
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The Superintendent said he had a discussion with the fire department about the Herring Run booster station.  They will contact the District regarding an inspection.  
[bookmark: _GoBack]
Several hydrants were flushed in Bournedale by the Seafood Shanty, the Norris Road booster zone, and on dead ends including Noreast Drive.  More flushing will be completed in the spring.

Commissioner Melchionda asked how things were going with the Laborer.  The Superintendent said he has asked him a couple of times to register to take the T1 license test.  However, he asked if he could wait until after the holidays.  Commissioner Melchionda asked if there is someplace he can get some help preparing for the test.  He said it is imperative that he obtain the licenses in order to be on call.  He said after the holidays the District will pay to get him some help to prepare for the test.  After a brief discussion the Board set a deadline of 2/1/25 for the Laborer to obtain the T1 license.

TREASURER’S REPORT
Treasurer Fruci told the Board there are currently 51 accounts with outstanding balances totaling $6,029. 15.  

DOR approved the tax rate of .79 for the town of Bourne.   

COMMISSIONERS COMMENTS & SELECT NEXT MEETING DATE
The Board wished happy holidays to all.  Commissioner Mealy suggested having a holiday party in January.  It was decided a holiday luncheon will work out best for everyone.  
  
The next monthly meeting is scheduled for January 15, 2025, at 4:00 pm.   

ADJOURN
Commissioner Mealy made a motion to adjourn the meeting at 6:51 pm.  Commissioner Bergeron seconded the motion.  All Board members were in favor.  

Respectfully submitted,



Maureen Fruci, 
District Clerk

